


NESAF Executive Committee Meeting
Wednesday, June 21, 2017 @ 9:30 AM – 2:00 PM
Forest Society, Concord, NH

AGENDA

The meeting was called to order at 9:30 a.m. 
I.  STANDARD ITEMS
1. Antitrust Statement (Ward): The anti-trust statement was read. Jeff W. can provide copies of the statement upon request.
2. Roll Call (Ward):
Members Present:
Si Balch			Board of Directors Member Region VI
JP Barsky			Editor of NESAF News Quarterly
Fred Borman		Immediate Past Chair
Mallory Bussell		Secretary
Donn Downey		Treasurer
Mel Harder		Connecticut State Representative; Grants Chair		
Bill Hill			Massachusetts State Representative; Awards Chair
Rob MacMillan		Rhode Island State Representative; Elections Chair
Jon Nute			New Hampshire State Representative
Ed O’Leary		Vermont State Representative
David Parker		Maine State Representative
Jas Smith			Policy Chair
Jeff Ward			Chair
Wendy Weisiger		Website Administrator

Members Absent:	
Tony D’Amato		Forest Science Coordinator
Kevin Evans		Chair-Elect
Don Floyd			Canadian Representative
Susan Francher		Membership Chair
Ken Laustsen		Historian/Archivist 

3. Add/Adjust agenda: None.
4. Review/Vote on the Mar. 7, 2017 EC minutes (Bussell): Fred B. moved to accept the Mar. 7th, 2017 NESAF EC Minutes as amended.  Ed O’Leary seconded. No further discussion.  The question was called, and the motion carried unanimously.
II. NEW & ONGOING BUSINESS 
1. Wrap of Winter 2017 Meeting (All): Fred B. reported that the meeting may have run in the red but was not official yet.  The attendance numbers have not been reported.  The larger than usual number of students that attended for free may have contributed to running in the red.  JP would like to put the abstracts in a publication.  Mel thought that meeting not being at a hotel was a drawback.  Dave Parker said that ME members have told him that they did not go to the meeting because it was held in conjunction with the Northeast Pest Council and Maine Wildlife Society.  Donn thought it would be a good idea to stick to sites within each division that worked rather than moving around too much.  Several people mentioned that there were some problems with their field tour.  The repetition of topics may be keeping attendance down.  Mel would like to see more topics aimed at field work like increasing inventory efficiency.
2. Standing Committee Reports
i. District VI Report (Balch via phone): National trying to get finances in order.  Will be running a deficit again this year but it will be smaller than last year.  The Building Committee will be reporting to the Board at their August meeting.  Report will include value of headquarters, amount needed to repair, possibility of relocating to a new site in a different area/state.  Some State Societies have expressed concern on tax filings.  National will be providing clarification so all know how to proceed.  Donn thinks NESAF is all set in this regard.
ii. News Quarterly (Barsky): JP indicated that the latest issue is shorter than normal but the June issue is usually smaller than others.  He will be contacting Winter Meeting sponsors to see if they would like to place an ad.  Fountain Forestry has been bought by F&W Forestry and is no longer advertising in the NQ.  There continues to be talk of sending a link to the Meeting Issue of the NQ to non-members as a way of increasing attendance and possibly getting them to be members.  It costs about $1,000 per issue, there was discussion on eliminating the sending of paper copies.  Some would like to see links to the individual articles rather than one link to the entire issue.  The Division that hosts the Annual Meeting pays for the registration material to appear in the NQ through a formula.  JP thought it may be a good idea to make it a flat fee that could then be included in the Meeting notebook so the Division wasn’t surprised when they receive the invoice.
iii. Membership (Francher): No update at this time.
iv. Forest Science Coordinator (D’Amato via Ward): Jeff indicated that the next NQ topic will be a reflection of his career by Bob Seymour.  The NESAF Silvicultural Summer Field trip will be held in the Adirondacks.  National was contacted to provide an insurance certificate for the event.
v. Elections (MacMillan): Will be looking for candidates for NESAF Vice-chair, Secretary, Treasurer also State reps from CT, RI, & NH.  Will use survey monkey again with voting to be from October 15 – November 15 as per the bylaws.  Candidate information should be sent to Rob by September 15.  Can also do other elections for Divisions and Chapters.  When the time comes Wendy W. will send out links to survey monkey through Constant Contact.    

Mallory arrived at 11:25 am.

vi. Website (Weisiger): Money was approved in the budget to go ahead with revising/updating the website. Wendy has looked at several other websites for ideas and presented some that she thought were good.  Wondered about a NESAF logo and if we wanted one about the possibility of a competition.  Will be looking for photos to be used in the header of the new website.  There will be space for each Division/Chapter to have their own page if they like.  A sub-committee previously formed will start work on this over the summer.  Fred B. moved to have a contest to create a new NESAF logo with a 1-year SAF membership as the prize.  The motion was seconded by Ed O’Leary. The motion carried unanimously.   Fred revised his motion to clarify that the membership was a Gold Membership.  The revision was seconded by Jas S. No further discussion. The motion passed unanimously.  

Meeting adjourned for break at 11:52 a.m. 
Meeting reconvened at 12:22 p.m.

vii. Awards (Hill): Bill has looked into putting our award winners in for corresponding national awards. He asked for opinions on how to proceed when our applications asked for different information than theirs require. It was decided to send a letter to our award recipients after they receive the award to encourage them to submit an application for the corresponding national award. JP will also add a line in the NQ encouraging award recipients and others to apply for national awards.
viii. Policy (Smith): Jas wrote in the last NQ regarding softwood tariffs. While researching for the article he discovered Tree Frog News out of British Columbia that posts daily forestry news and may be a good resource to share. He is exploring possible topics for upcoming articles. He will be working on updating position statements. Bill H. brought to Jas’s attention that there is a well-publicized town timber harvest situation occurring where a resident paid a town to not go through with a planned timber harvest. The group discussed this situation and possible actions that could be taken to respond from a forestry standpoint. Bill H. moved that Jas draft a letter to the editor that points out the benefits of forest management and carbon sequestration. Ed O’Leary seconded. No discussion. The motion carried unanimously. Bill will email Jas the link to the article. 
ix. Grants (Harder): Mel has no active grants at this time. Jessica Leahy, the coordinator of the most recent grant, reported that 32 students participated in the class and that all 32 attended the NESAF meeting in Bangor, Maine. The students met at the meeting for the first time in person and personally thanked Mel. Jessica will be sending a final report and Mel will forward this email to the EC at that time. The students had also signed a card thanking NESAF.
x. Historian/archivist (Laustsen via Ward): Jeff asked that we think of ideas as to what direction Ken could take with this position. Currently Ken is putting together a list of past officers. JP pointed out that it would be neat to have 100-year NESAF facts compiled for the 100-year mark in 2020. JP noted that anecdotal blurbs could be incorporated into the NQ leading up to 2020. Discussion also revolved around different people and institutions that might have more information on NESAF history.   
xi. Open Communications and Education Chairs (Ward): These positions still remain unfilled.
3. Budget (Downey): Donn noted that because we had been conservative on the annual meeting profits based on last minute information prior to the start of the annual meeting that NESAF received more than anticipated in profit. NESAF’s share of the meeting profit came in at roughly $4,400. Net Worth: Since Dec. 31, 2016 the net worth has increased.  Income/Expense: Year to date $5,917 has been received from dues and nothing has been dispersed with only a handful of reimbursements. The annual meeting revenue increase has resulted in a budget deficit that has been cut in half. Donn is watching the discussion of 501 (c)(3) status with Appalachia and National from a distance as determinations are made it may affect our chapters and divisions, but it shouldn’t affect NESAF’s filing. Jeff will ask to continue to be kept in the conversations. 
4. 2018 NESAF Winter meeting (Francher via Ward): Susan emailed Jeff that the 2018 Annual Meeting will be held at the Radisson Hotel in Nashua, NH March 27-29th (Tues-Thurs). The EC meeting will be held there March 26 (Mon). The planning committee is discussing moving the business meeting to breakfast time on Day 2 with a continental breakfast being provided in that same room to encourage attendance to the business meeting.
5. [bookmark: _GoBack]2020 National Convention – Providence, RI (100th Anniversary of NESAF) (Borman): Fred discussed that the national office does most of the arrangements. Ken, Bob, & Fred are discussing field and companion tour ideas within a reasonable radius of Providence. Field tour logistics will also be discussed with the RI chapter as well. How the Annual NESAF Meeting fits into this time frame was also discussed. The National Meeting will be in October with the NESAF Annual Meeting in Southern New England the previous March. It was noted that Adam Moore would already like to be General Chair for that meeting. It was discussed having a shorter annual meeting that year. Fred & Ed also brought up that Plymouth MA Chamber of Commerce is planning a whole year of celebration regarding the 400-year anniversary of the pilgrims and that may need to be taken into account with planning the meetings. Fred also noted that in 2019 NESAF will need to budget in promotion of the National Meeting.
6. Yankee Division update (Ward): Jeff reported that 35-40 people had attended the Yankee meeting. Mike Bartlett will be chair and they are beginning to organize for a summer meeting. There is still discussion of the Yankee structure and how they will best be able to host the NESAF meeting every 4 years.
7. Other matters for the good of the order: None.


NEXT MEETING:           TENTATIVELY
Forest Society Concord, New Hampshire on Tuesday, September 19, 2017 at 9:30 a.m. to 2:00 p.m. 
Wendy will confirm availability for the date and time. Jeff will email everyone with finalized meeting date and time.

The meeting was adjourned at 1:57 p.m.  
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