


NESAF Executive Committee Meeting
Tuesday, September 19, 2017 @ 9:30 AM – 2:00 PM
Forest Society, Concord, NH

MINUTES

The meeting was called to order at 9:41 a.m. 
I.  STANDARD ITEMS
1. Antitrust Statement (Ward): The anti-trust statement was read. Jeff W. can provide copies of the statement upon request.
2. Roll Call (Ward):
Members Present:
Si Balch			Board of Directors Member Region VI
JP Barsky			Editor of NESAF News Quarterly
Fred Borman		Immediate Past Chair
Mallory Bussell		Secretary
Tony D’Amato		Forest Science Coordinator
Donn Downey		Treasurer
Kevin Evans		Chair-Elect
Susan Francher		Membership Chair
Mel Harder		Connecticut State Representative; Grants Chair		
Ken Laustsen		Historian/Archivist 
Rob MacMillan		Rhode Island State Representative; Elections Chair
Jon Nute			New Hampshire State Representative
David Parker		Maine State Representative
Jas Smith			Policy Chair
Jeff Ward			Chair

Members Absent:	
Don Floyd			Canadian Representative
Bill Hill			Massachusetts State Representative; Awards Chair
Ed O’Leary		Vermont State Representative
Wendy Weisiger		Website Administrator

3. Add/Adjust agenda: Jeff W. noted that the Wrap-up of 2017 Winter Meeting on the Agenda is a typo and should be removed from the agenda.
4. Review/Vote on the June 21, 2017 EC minutes (Bussell): Susan F. moved to accept the June 21st, 2017 NESAF EC Minutes as amended.  Fred B. seconded. No further discussion.  The question was called, and the motion carried unanimously.
II. NEW & ONGOING BUSINESS 
1. Standing Committee Reports:
i. District VI Report (Balch): Si reported that the work on the national SAF budget should result in a balanced budget within the next couple of years. The building committee has met this summer and they are still working on viable solutions for the headquarters building.  National is looking into other possible cities as options for a headquarters location. There will still need to be at least 2 policy staff members based out of Washington DC to remain a presence on the hill. There should be more information at the national convention regarding estimated building maintenance and repairs as well as leasing office space options in DC as well as other cities. Approximately 20 people work out of the national headquarters. Some of those staff members are remote or semi-remote workers.
ii.  Forest Science Coordinator (D’Amato phoned in): Tony reported that Bob Seymour needed to delay the reflection of his career article to the next NQ. Mindy Crandall from UMaine will be doing an article on how local Maine youth view the forest products industry. The NESAF 2018 silviculture working group is finalizing the program. JP added that there are available spots for other guest writers in this issue. Jeff noted the good feedback from the silviculture institute and wondered if we should reach out to Karen Bennett to do a 1-page article reflecting that workshop. Tony added that he has had requests for science on carbon sequestration and harvesting and that it may be worth doing a theme or session based on this. It was also noted that Julie Evans, 2018 NESAF program chair, and Susan Francher, 2018 NESAF general chair, should be included in discussions regarding the program.
iii. News Quarterly (Barsky): JP reported that he is looking for feedback on things we can do to reach out to potential NQ advertisers. JP passed out a draft letter and received feedback on phrasing and potential companies to reach out to. JP reported that the upcoming NQ issue will include: photos from the silviculture workshop, a save the date for the winter meeting, the awards nomination form, positions for election and brief 150-word statements regarding candidate’s SAF involvement, and a call for District VI representative interest and Si’s contact info. Discussion around whether JP should include an ad for a Kennebec Land Trust workshop was well received as long as the land trust (or any future organization) is willing to have reciprocity with advertisements for SAF events. Discussion also revolved around how wording is handled when articles have been published in other places. It was determined that all JP needs is the author’s permission to republish and a note listing where else the article has been published.
iiii. Membership (Francher): Susan reported that membership has gone up since March to the current number of 810 members. Since March 15 people reinstated membership. 32 members are transition/student members. Discussion revolved around promotional materials and how they may help advertise membership benefits. 
iv. Elections (MacMillan): Rob reported that there is only one candidate running for each of the three NESAF State Representatives, Chair-Elect, Treasurer, and Secretary. Kevin confirmed that his wife, Julie, plans to run for Chair-Elect. There will be no bios on the ballots due to SurveyMonkey, but bios will be published in the NQ. Rob suggested having a signup/membership table at the winter meeting. It was also suggested that officers and representatives could wear buttons that say “Ask me about being ______”. Jeff suggested we can have a signup sheet for first come, first served scheduling shifts at the table. Kevin suggested adding a question about if you would be interested in serving to the meeting evaluation form.
v. Awards (Hill email report via Ward): Bill reported that the awards nomination form will be published in the upcoming NQ. Rob MacMillan is nominated for Presidential Field Forester for District VI and Paul Dolan is nominated for Fellow. Jeff encouraged everyone to think of potential Fellow nominees.
vi. Policy (Smith): Jas summarized the situation in Fitchburg MA and reported on the experience of working with Mass SAF to write an editorial response to the situation. The local MA newspaper printed the editorial. It was also printed in the electronic SAF newsletter and will be in the NQ. Jas noted that he hasn’t received any real feedback from the response. Jas also reported that he has been working with Emery Gluck, CT SAF, to create a biomass position statement for CT. Jas passed out a version to the group and noted this is not the finalized version. Last January, two outdated position statements were removed from the NESAF website. Jas is open to looking into any new issues as they arise as well as any potential position statements.
[bookmark: _GoBack]Kevin discussed the email from the Northern Forest Center that went out to the EC regarding wood heat in homes and buildings. Discussion revolved around SAF’s involvement in politics and marketing, private vs. public sector. It was discussed that national is working on a position statement regarding this subject and that no official statement or affiliation can be taken at this time. Jas moved to respond that “NESAF has an interest in what they are doing, but can’t provide support at this time”. Donn seconded. Discussion revolved around logo use. Jas amended the motion to add that we can’t provide the use of our name or logo. Donn seconded the amendment. No further discussion. The motion was called, 1 opposed, 1 abstained, and the rest were in favor. The motion carried.
vii. Website (Weisiger email report via Ward): Wendy reported that she is working on the website update. JP noted that he will reach out to Wendy for an ad for the logo contest. Wendy’s email report was passed out.
viii. Grants (Harder): Mel reported that there are no active grants at this time. Mel shared that the 32 students from Leahy’s class had signed a card and sent it to Mel on NESAF’s behalf as a thank you for help funding the class and class meeting at the Winter Meeting. Mel reminded everyone that grants applications are due by the December meeting. Ken noted that grants can’t be given for successive programs. Mel had a request for funds for the student conclave and noted that he will respond back to her to suggest she submit the form for the grants application. This student conclave will be separate from the NESAF meeting. Donn noted that roughly $5905 (NESAF’s share of the ME winter meeting profits) was to be set aside for grants purposes. Donn has just received this payment from Maine. Fred noted that there is also another $15k available per the vote at the winter meeting. Discussion revolved around budgeting for the District VI student rep’s travel expenses to the National Convention this year. Fred moved to use $500 from Chair and Chair-Elect travel budget to help Alexa, District VI Student Rep, with travel expenses to the National Convention. Donn seconded. Discussion determined that no grants proposal is necessary. The motion was called, and the motion carried unanimously. Jeff will email Alexa to let her know that up to $500 will be allocated for reimbursement of her travel expenses. Donn noted that he will also need her address.
ix. Historian/Archivist (Laustsen): Ken reported that Fred reviewed documents that came from Granite State Division and filled in some of the history of the New England officers. There is still a gap between 1966 and 1971 with some blanks. Ken also appreciated the guidance on his position from the last meeting.
3. Leadership Academy in Nov. 2018 (Laustsen): Ken reported that the dates have been decided and are set for Nov. 7-9, 2018 (Wed-Fri) in Milford, PA. The New England, New York, and Appalachia state societies will be attending. The plan is to have 25 attendees and the state societies will send 2 people from each state. Discussion revolved around registration and travel help. Registration is expected to be approximately $400 and this does not include travel. It was decided that Ken should put in a grants application for next meeting. Ken discussed that the long-term plan is to re-offer the leadership program in this region again in 2020 at the National Convention.

Meeting adjourned for lunch at 11:56 a.m.
	Meeting reconvened at 12:58 p.m.

4. Budget (Downey): Donn reported that there are some items overstated due to when payments and dues were sent. For example, if someone renewed their membership late in 2016 the dues payment was received in 2017.
Expenses: The website isn’t done, so the budgeted expense hasn’t occurred yet. The silviculture workshop wasn’t scheduled when the budget was developed, which positively impacted the budget with us making roughly 10% after expenses. The national meeting travel and stipends will be realized at the end of the year.
Income: Dues came in at roughly $18k. Finalized portions to the divisions has not occurred yet due to lag time with national correspondence. At this time, roughly $8k has been sent to divisions with a net of about $10k for NESAF. Last year the net was about $13k. The difference is likely due to the change in how member registration is processed, which is making it difficult to predict income. Meeting profit netted $5905. Maine elected to keep raffle and silent auction proceeds from the meeting. These proceeds are not automatically rolled into the grants account. Each division choses what to do with the proceeds from the raffle and silent auction.
Net Worth: Donn reported there was a $9500 surplus beyond the forecasted budget for 2017. Rob M. asked about whether dues go to Yankee or directly to CT, MA, and RI. Donn will look into the details and get back to everyone. Donn also noted that checks can now be cut directly online and he can make deposits from mobile devices, which has streamlined the whole process and has made it easier to reimburse people.
501(c)3 Status: Discussion revolved around the details of this designation. It was determined that the status is appropriate.
It was noted that a grants budget was not included. Fred explained that in the past grants applications have been approved and then would be budgeted in the 2018 budget. 
JP noted that he sends out invoices for previous year’s advertising in January and that he forgot to run one ad, so it will be a little lighter this year. 
Fred moved to accept the Treasurer’s Report. Dave seconded. No further discussion. The question was called and the motion carried unanimously.
5. 2018 NESAF Winter Meeting (Francher): Susan reported that the keynote speaker has been selected. Several speakers and topics have been identified and are being worked on. The business meeting will be Wednesday morning with breakfast provided instead of lunch. It was suggested to investigate breakfast details on the second day (Wed). Susan confirmed that they will have a layout for the NQ January issue. Kevin is interested in the evaluation results. 
6. 2020 National Convention (Borman & Laustsen): Fred and Ken reported that the dates will be 10/28/20 to 11/1/20. Carol Redelsheimer will be the liaison to the program committee. The NESAF program work will begin 1.5 years from the convention date. The local program committee will be responsible for scheduling field tours 1 year in advance. There is a 10-page convention manual to help figure this out. Names and contacts of sponsors will need to be sent to the national office. There will be a $10k flat fee to NESAF, but that may be negotiable as Portland, OR received $15k. Carol suggested discussing how this fee will be distributed. Carol also asked if we wanted to do an oral history videotape and to think about how that should be done. NESAF will need to budget funds and send people in 2019 to advertise in Louisville at the national meeting to promote the 2020 convention. Discussion revolved around the 2020 NESAF Annual Meeting in Southern New England (100th NESAF Anniversary) and in 2021 in Maine. This is relevant to the National Convention discussion as volunteers will be needed at the National Convention and may take volunteer man-power and membership attendance away from the annual meetings. It was decided to discuss with Maine how to handle the 2021 annual meeting. Fred suggested negotiating a larger national convention fee to disperse to states for hardships from potential lack of meeting attendance due to the competing national convention. Maine officers and reps will bring up this topic at the Maine SAF meeting in October.
7. Yankee Division update (Ward): Jeff reported that a volunteer for chair-elect is needed. Yankee may have meetings in the near future. 
8. Other matters for the good of the order (New Business): None.




NEXT MEETINGS:           TENTATIVELY
Conference Call on Thursday, December 14, 2017 at 9:30 a.m. to 12:00 p.m.

Forest Society Concord, New Hampshire on Tuesday, January 16, 2018 at 9:30 a.m. to 2:00 p.m. 
Wendy will confirm availability for the date and time in January. Jeff will email everyone with finalized meeting date and time.

The meeting was adjourned at 2:02 p.m.  
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