


NESAF Executive Committee Meeting
Wednesday, September 19, 2018 @ 9:30AM – 1:30PM
The Forest Society, Concord, NH

DRAFT MINUTES

The meeting was called to order at 9:45 a.m. 
I.  STANDARD ITEMS
1. Antitrust Statement (Evans): The anti-trust statement was read. Kevin E. can provide copies of the statement upon request.
2. Roll Call (Bussell):
Members Present:
JP Barsky			Editor of NESAF News Quarterly
Fred Borman		Co-Chair National Meeting 2020
Mallory Bussell		Secretary
Donn Downey		Treasurer
Julie Evans		Chair-Elect
Kevin Evans		Chair
Susan Francher		Membership Chair
Mel Harder		Connecticut State Representative; Grants Chair 
Bill Hill			Massachusetts State Representative; Awards Chair
Ken Laustsen		Historian/Archivist 
Rob MacMillan		Rhode Island State Representative; Elections Chair
Jon Nute			New Hampshire State Representative
Ed O’Leary		Vermont State Representative
Jeff Ward			Immediate Past Chair
Wendy Weisiger		Website Administrator

Guests:
Kelly Short		Northern Forest Center, Communications Director

Members Absent:	
Si Balch			Board of Directors Member Region VI
Bob Cousins		Temporary Maine State Representative
Tony D’Amato		Forest Science Coordinator
Don Floyd			Canadian Representative	
	
3. Add/Adjust agenda: Will adjust to accommodate guest speaker at 10:30 a.m.
4. Review/Vote on the June 13, 2018 EC minutes (Bussell): Mallory B. was unable to bring draft minutes for this meeting. Minutes will be reviewed and voted upon via email when complete.

II. NEW & ONGOING BUSINESS 
1. Standing Committee Reports:
i. District VI Report (Balch via Evans): Si was going to call in, but is unable to. Kevin knows Si is continuing to work on the national forester inventory. Discussion also revolved around the hiring of new SAF CEO Terry Baker. Si will provide an updated report at the conference call in December.
ii. [bookmark: _GoBack]News Quarterly (Barsky): JP reported that Tony’s next theme for the NQ is Defoliators in New England. JP has had some other submissions. The deadline is September 22nd for this issue. Jack Jones the National Presidential Field Forester sent an article to include in the issue. Paul Catanzaro will be including the quarterly Southern New England stumpage report. The issue will also include a nomination form for Awards and a save the date for the winter meeting, which will be March 27th-29th at the Double Tree in Burlington, VT.

Donn D. arrived 9:53 a.m.

Ken L. suggested a brief paragraph regarding the grants deadline. Fred will write a generic article regarding the upcoming National Meeting in Providence, RI in 2020 and for members to consider how they may be able to help. It will be the start to recruiting for volunteers. Kevin reported that national has provided some funding towards a student rep attending the upcoming national meeting, but he has received no requests. And it was noted that the student rep who attends generally provides an article in the January issue describing the experience.
iii. Membership (Francher): Susan reported that NESAF has 798 members right now. 57% are over 50 years old which is aligns with what national has for demographics. Also 87% male membership. This compares with the gender breakdown at the college forestry programs. Lists of members by state can be available and state chairs have access to this to help remind people to renew their membership or to ask them why they aren’t. Susan also has interest in how employers support the society.
iv. Forest Science Coordinator (D’Amato): Kevin read Tony’s email report. Tony is working with Jeff Ward on the theme of herbivory in the region and expects to have plenty of articles available. Tony is the program chair for the winter meeting and is looking at a broad range of topics. Tony is also planning a session just for students at the winter meeting where mock interviews will be conducted. Discussion revolved around how this may engage students and may be an example of something SAF can do to provide value to students and young professionals.
v. Elections (MacMillan): Rob reported that there are still no nominees for Chair-Elect. Rob has received biographies from the Maine and Vermont nominees for state reps. People have been approaching individuals who may be interested in chair-elect with no real interest thus far. In the email to distribute the NQ on Oct. 15th Rob will have a blurb prepared for Wendy regarding the need for a chair-elect nominee.
vi. Awards (Hill): Bill reported that this is his fourth year doing awards. He will prepare an email for Wendy to remind the entire membership of the awards deadline. Discussion revolved around Bill’s role and how historically the MA rep has also accepted the Awards Chair position. It was decided that this isn’t a required coupling of positions and that new MA state rep, Mike Fleming, can decide if being Awards Chair is something he would like to take on or not. Bill noted Mike will be attending the upcoming regional leadership training and he expects it will be a smooth transition.
vii. Policy (Vacant): Position still remains unfilled.
viii. Grants (Harder): Mel reported that he has received no new grant applications. There are two outstanding grants. Ken L. submitted an update on the current grant for the regional leadership academy. Ken reported there are 11 attendees from New England: 5 from ME, 2 from NH, 3 from CT, and 1 from MA. New England attendee’s registration fees are completely paid for. Two other state societies had a wait list for the attendee slots. A total of 25 attendees are registered for the event. One Forester’s Fund Grant is active for Granite State. A report update was included in the email report. This grant is being tracked by Mel H. to prevent any oversight in the report requirements for the grant and to ensure NESAF isn’t held liable for the 20% of the funding that national withholds until the final evaluation report is submitted within 60 days of the completion of the project. The project name is “Using Geospatial Analysis of Map Forest Change in New Hampshire”.
ix. Communication & Education Chairs: Positions still remain unfilled.

Break began at 10:30 a.m. while Guest, Kelly Short, from the Northern Forest Center was setting up.
Break ended 10:36 a.m.

2. Discussion:
a. Guest Kelly Short, Northern Forest Centern (NFC) on “Feel Good Heat”: Kelly will be presenting in lieu of Maura Adams being unavailable unexpectedly. Kelly presented a powerpoint outlining the “Feel Good Heat” campaign for automated wood heat. The system the campaign promotes is automated wood pellet stoves that are controlled by a thermostat like oil and can be bought in bulk by installing a small outdoor silo making fuel (pellets) able to be delivered like oil. Dense clusters of users have made this program successful in making it more cost effective for businesses to take on to service and fuel delivery to users. The barriers to the implementation of this heating system is cost and lack of awareness. Currently, it costs approximately $18,000 to $20,000 to install an automated wood pellet system. The Northern Forest Center identified this system as the largest potential for growth due to the lack of general awareness and the ease of use. The campaign utilizes a website and facebook page like #forestproud and is reaching out to supporters to help kick off the campaign which started in March. Supporting groups/associations/organizations are not committing to any financial obligation, simply authorizing use of their logo in the marketing campaign. The NFC has a goal of acquiring 100 supporting groups, which may include nonprofits, municipalities, and businesses in ME, NH, VT, & NY. Jon N. moved to support NESAF sponsoring the NFC’s “Feel Good Heat” campaign. Ken L. seconded. Discussion revolved around the history of NESAF endorsing outside events, activities, or ideas and how much control NESAF typically prefers for logo use. It was discussed that NFC is a nonprofit and not a business. Details of whether this is a part of NESAF generally supporting wood heat or whether this is NESAF specifically supporting this style of wood heat was also discussed. It was noted that state-level organizations have already committed to the campaign. Discussion ended. The question was called. 4 in favor, 1 opposed, and Julie E, Rob M, and Kevin E. abstained. 
Standing Committee Reports: (continued)
i. Website (Weisiger): Wendy reported that she hasn’t been able to make as much progress as she’d like. She fully plans to have the project completed in this budget year. Wendy also pointed out that she has received no new job postings on the website and stressed to encourage employers to utilize this function as it is one of the most popular aspects of the website.
3. Budget (Downey): Reports were emailed out prior to the meeting. Donn noted the $12,629 in winter meeting profit is excellent. The true profit is $1,000 less than noted on the report and the error Susan F. pointed out in the last meeting was correct. The correction will show $1,000 winter meeting advance reimbursement returned and the winter meeting profit at $11,629. The discrepancy with dues in and out is due to the irregular payments and reconciliation received from national. As of this time, quarter two hasn’t been reconciled with national yet. No other big changes. The education income line item indicating $3,600 is simply a pass through to Granite State for the Foresters Fund grant Mel H. is tracking. On the $25,000 in the grants account $93 was made in interest this year. Kevin and Julie asked Donn to write down a description of the issue we’re experiencing with the dues reconciliation to bring up at the House of Society Delegates meeting. Jon N. moved to accept the Treasurer’s Report as presented. Bill H. seconded. No further discussion. The question was called, and the motion passed unanimously.

Break for lunch at 11:38 a.m. 
Meeting resumed at 12:04 p.m.

4. Discussion: Correspondence from student members regarding 2018 NESAF meeting.
Everyone reread the letter sent from the students. Discussion narrowed down the issues the students were describing to three key issues: 1) meeting layout  2) inclusivity & moderation  3) keynote speaker. The group discussed issues faced by event planners as well as how we can set better expectations to moderators, presenters, and attendees. It was brought up that perhaps we can use Twitter during the meeting to get questions from the audience in real time or even meeting feedback so things can be addressed in real time. The general consensus was that Carol Redelheimer’s response was excellent. The four points in her reply were: 1) apologize for their experience  2) you weren’t alone in your observations  3) we do what we can with our resources  4) explained student opportunities at meetings. The letter will be recorded with Mallory B. 
5. National Conventions (Borman):  Fred B. asked to be added to the NESAF EC email list to attend EC meetings in 2019. 
2019—Louisville, KY: Fred reiterated the need to budget for a booth for the 2019 national meeting to advertise for the 2020 meeting. Fred believes $5,000 +/- should be enough to cover the items needed for the booth specifically: logos/graphics, banner (professionally designed & constructed), and registration fees for EC members to attend to man the booth. Will need to get more ideas on gifts or tokens to give away with the meeting date as a reminder. 
2020—Providence, RI: The meeting date is October 28th to November 1st. Attendance is expected at 1,500 to 1,750 people. NESAF should plan on 2,000 tokens to give away. Of those attending roughly 400-600 are students. Effort should be made to reach out to universities/divisions/chapters in advance of 2020 to make sure budgets include scholarship funds to support students in attending this meeting and promote them in volunteer efforts. Accredited schools include: UNH, UMass, UVM, UMaine Orono & Fort Kent, Thompson School, and Yale. Carol and Fred have been corresponding regarding program chairs for the meeting. Currently one program co-chair is a forester from Ohio. The reason a non-local program chair is utilized is to ensure a broader perspective of the program. They are requesting a co-program chair and no one has been selected yet. The theme of the meeting may be along the lines of forest stewardship. As far as NESAF goes in 2020 the Yankee division will be hosting the winter meeting and Adam Moore has already stepped forward to chair the meeting. Yankee division has yet to determine a location, but may want to consider the location in conjunction with the national meeting being in Providence. The national office handles the programming, but NESAF will be contributing to the field trips and tours. As described before we will need 6-8 tours with a couple before the meeting and a few after. Field trips are preferred to sites within one hour, but could go as far as 2 hours if a speaker is planned for on the bus ride. As far as locations for field trips go possibilities may include Plymouth, MA area, eastern CT, and the central MA—Sturbridge area. Spousal tours might include Foxwoods, Boston Commons, or foliage tours. Each tour has a very specific template to fill out for ideas. Julie asked that the template be shared amongst us to help think of ideas. The NESAF banner is still missing and plans to place a blurb in the NQ asking for help in locating it may be useful. In 2019 Fred noted that there will be a monthly National Meeting conference call and that one member of the NESAF EC should plan to join these meetings.
6. Other matters (New Business): 
--Julie asked for feedback on EC meeting location and timing for 2019. 
--Fred suggested that it might be worth considering having a student rep on the NESAF EC and perhaps suggesting that to states who don’t have a student rep on their ECs yet either.

NEXT MEETING:         
December 19, 2018 -- Wednesday -- 10 a.m. to 12 p.m. – Conference Call

The meeting was adjourned at 1:17 p.m.  
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