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New England State Society of American Foresters

Executive Committee (EC) Meeting 
Thursday, January 9, 2014, 9:00 a.m.
LOCATION: Conference Call
Members Present:

Paul Dolan 

Vice Chair; Nominations & Elections Chair  

Dana Hachigian 
Massachusetts State Representative; Awards Chair

Mel Harder 

Connecticut State Representative; Grants Chair

Jim Harding

Chair

Jeff Hutchins 

Membership Chair

Margaret Machinist 
Co-Editor of NESAF News Quarterly 

Janice Mulherin 
New Hampshire State Representative 

Russell Reay 

Treasurer  

Andy Reed 

Green Mountain Division Representative 

Mark Rudnicki

Incoming Forest Science Coordinator

Emma Schultz 

Secretary 

Kristen Hoffmann 
Maine State Representative 

Guests: 
None

Members Absent: 
Deb Boyer 

Website Administrator
Don Floyd 

Canadian Representative 
Andy Hayes 

Council Representative Region VI  

Scott Machinist 
Co-Editor of NESAF News Quarterly 

Roger Monthey 
Forest Science Coordinator 

Ed O’Leary 

Immediate Past-Chair 
Meeting called to order by NESAF Chair, Jim H., at 9:07am.

I.  STANDARD ITEMS
1. Verbal “sign-in” (Schultz): The verbal sign-in was conducted
2. Antitrust Statement: The antitrust statement was presented. Jim H. can provide a copy of the antitrust statement to members of the EC upon their request.
3. Add/Adjust agenda: No adjustments made.
4. Review/Vote on the December 11, 2013 EC meeting minutes (Schultz) – motion to approve: Russell R. moved to accept the December 11, 2013 NESAF EC minutes as written. Paul D. seconded. The question was called, and the motion carried unanimously.
II. OLD BUSINESS
1. NESAF 2014 Annual Meeting (Mulherin): Janice M. informed that the committee will meet next week. Everyone should have received an email announcement regarding registration for the winter meeting. Other than that, she has no new updates. Mel H. asked about the concurrent program we learned about at the last meeting; Janice responded in the affirmative, she has been in contact with Jessica Leahy to confirm a time for the program. Jim H. mentioned that the business meeting is scheduled for the lunch hour; asked how we manage printed materials for that meeting. Janice M. mentioned that the EC is responsible for that; Jim should make copies prior to the meeting; copies can be made last-minute following changes made at our next EC meeting. Jim H. asked if he was responsible for anything surrounding the business meeting/banquet. Janice M. mentioned that the Chair may act as M.C. at the banquet, and we can work out any details at our Monday meeting; advice may be obtained from Ed O’L. Maggie M. mentioned that registration will also be in the NQ when it comes out. Emma S. asked if we have a room scheduled for our Monday meeting. Janice M. believes we do, and will check.
III. NEW BUSINESS

1. Standing Committee Reports
i. Membership (Hutchins): Jeff H. provided quick numbers: 1,033 members, with 859 active paid members (an increase from 843 last month). Jeff H. will send out membership numbers to the EC.
ii. Forest Science Coordinator (Rudnicki): Mark R. has no questions at this point. He has work to do on organizing and getting the subcommittee together to discuss Forest Science incorporation into the NQ. Mark R. asked about the upcoming quarterly theme, wondering if it was complete. Maggie M. mentioned that Roger M. recently sent a large amount of information, so the March issue should be squared away. Maggie mentioned that May 22nd will be Mark’s first deadline. Janice M. mentioned that part of the June issue will be a review of the awards from the winter meeting, which will take up some space. Dana H. asked how Mark wanted to set up the subcommittee, his timeframe. Mark R. will send out an email to the subcommittee within a day or two. Mark R. was curious about the role of the John Brissette, if he should be included in the subcommittee. General agreement that John had thoughts and questions, and could be included if Roger gives the affirmative. Question on interaction between the Forest Science Coordinator and working groups at the winter meeting. Janice M. responded that there is time and space for the working groups to meet, but the program committee has little involvement in pre-planning. Jim H. mentioned that as Forest Science Coordinator, Mark can assist on-site in coordinating individuals for the less-popular working groups.
iii. Elections (Dolan):
a) We on on-the-lookout for Chair Elect, and new reps for Maine, Vermont, Massachusetts.

b) Paul D. moved to accept the Referendum Change to Term Limits for Chair and Chair Elect from Two Years to One. Janice M. seconded the motion. The question was called and the motion carried unanimously. Russell R. moved that the referendum be formally adopted making the website administrator a voting member. Maggie M. seconded the motion. The question was called and the motion carried unanimously. Jim H. asked if we need to update the bylaws with a signature. Paul D. mentioned that that would be wise. Emma S. will update the dates on the bylaws change, sign and forward to Jim H.
iv. NESAF Website (Boyer):
a) Karen Bennett and Deb have been actively coordinating and now have the most current information on the website and an email also went out to the membership.  Karen has a few more items to have posted, in addition to updates – and those will probably be received shortly.
b) GSD has requested an email go out with a ballot – that the members print and mail back by the end of January.  This email will go out today or tomorrow at the latest.
c) Still need to follow-up on membership question – and forward this to Jeff (see 12-11-13 meeting minutes).
d) Deb is looking to know who the current Fellows Committee members are, because the page is out-of-date.  She sent an email to the past chair and some of the NESAF members, but did not receive any information back. Jim H. mentioned that he received a packet on Golden Members, we have two, asked about presenting these at the winter meeting. Dana H. mentioned that Jim H. should receive the 50-Year Pins, and should handle this. Russell R. mentioned that the Chair should indeed order this, and Russell will handle the payment. Dana H. mentioned that there is also an SAF Fellows list, but she is unsure who handles this. Russell R. stated that this is a NESAF-level committee; Doug A. was in charge, Barb S. was then in charge, and he is unsure who is in charge now. Janice M. mentioned that some terms have expired. Jim H. will contact Ken Laustsen, who is on the committee, to find out the current list of members on the Fellows Committee, and any recognition due at the awards ceremony. He will forward the results to Deb B. Maggie M. asked if Jim can forward her the listen of Golden Members for the NQ. Jim H. asked if Kris knows Albert Childs (Brownville, Maine). Kris can check around and ask if others in MESAF know him. The other member is Galen Hutchinson. Russell R. knows him, will contact him.
e) Jim asked about a replacement for Deb, if anyone has heard anything. Jim H. has one email out on a potential, but has not yet heard back.

v. Grants (Harder): Today we will vote on two grant proposals. 
a) Paul D. moved to accept the grant for $1000 to help cover the printing cost of Economic Importance of Vermont Forests. Russell R. seconded the motion. Jeff H. asked if the Forest Parks & Rec department is eligible for this grant; the grant was forwarded from the VT division with the State Rep’s signature, which has been completed. Mel is unsure if the department is eligible. Jeff H. doesn’t believe they should be eligible. Andy R. believed that Charlie Hancock signed this form, Mel H. verified this. The requesting organization should technically be the Vermont Division. Jeff H. asked who the check would be written to. Russell R. will research who the check would be written to, but he suspects it would first be written to the Vermont Division. Mel H. mentioned that we have done this in the past; he will send an informational email, including that he should sent a written request for the funds to Russell. Russell R. asked if this took care of Jeff’s concern, Jeff said that it did. The question was called, 1 opposed, 0 obstained, the motion carried.
b) Paul D. moved to accept Ken Laustsen’s Foresters for the Birds grant requesting $502 to help cover program reimbursements. Russell R. seconded the motion. Dana H. verified that a number of seats will be available to NESAF members. Kris H. mentioned that a NESAF-wide announcement will be made, it will be first-come first-served. Mel H. asked if a location has been determined yet. Kris H. mentioned that it has not. Andy R. reports that there will be a two-week preferential period for NESAF members. Discussion ensued. Dana H. asked if they can give a date when an article will be compiled for the Forestry Source and NQ. Kris H. verified that that can be done, with a deadline provided by Maggie M. Jeff H. mentioned the tenet that grants help the public. Kris H. mentioned that while the workshop may focus on foresters, the benefit will be for the public good. Andy R. has attended several of these workshops, and that many private landowners often go on these workshops. Dana H. added that foresters will receive education to follow what landowners need. The question was called, 1 opposed, 1 abstention, the motion carried.
vi. Awards (Hachigian): Dana H. has sent the ballots out to the awards committee; we have some good candidates, all but two categories have candidates. Please send ballots back as soon as possible to Dana H. Once she receives the votes back, she will order plaques. Janice M. thanked Dana H. for sending out the voting package. Dana H. asked Russell R. about being reimbursed for a new thumb drive. He mentioned that he can make it fit. Paul D. mentioned we can bill it under awards.
vii. Policy (Harding):
a) Nominations: Jim H. has no news, asked if anyone had heard of any interest. Mention of information on website, section within Operations Manual on policy committee’s objectives. Jim H. asked again for interested individuals.
viii. News Quarterly (Team Machinist): Maggie M. mentioned that latest edition, with information on the upcoming meeting, has been sent to the printers. There were some changes in elections, so if State Reps could send new contact information, it will be put into the next issue of the quarterly. The March issue may be a little thin, so if anyone would like to contribute, they are welcome to do so. Some Rhode Island news was submitted too late, it will be in the next issue. The deadline for the April issue is March 22nd. Scott and Maggie are running low on extra time, they are starting to consider revoking their position, but are willing to wait until some of the vacant positions have been filled. Jim H. asked how they took over the position initially. A call for the position had been in place for a year and a half; Maggie and Scott expressed interest in the position. Jim H. asked if we need to drum up content for the April NQ. Maggie agreed that this could be helpful. Jim H. stated that this could be a stepping-off point for the ‘Pete Hannah Proposal,’ with a request to the membership for what they would like to see. Mark R. mentioned that he would like to first discuss with the subcommittee.
2. 2014 NESAF Budget (Reay): Russell R. sent out the budget to everyone. The books were audited yesterday. The main difference between our December meeting and now is that the 2013 year-to-date needs to be changed to Year End. The only change for the 2014 budget is the Student Services line. Student Services at $500 following discussions at the December meeting.  If we don’t approve any other grants, and we don’t show any more income, we will end up with $1642 in our grant account at the end of 2014. Paul D. moved that we are in receipt of Russell’s treasurer’s report. Jeff H. seconded the motion. Russell R. mentioned that at some point we must approve this budget. The question was called, and the motion passed unanimously. Paul D. moved to approve the Proposed 2014 Budget, Mark R. seconded the motion. The question was called, and the motion passed unanimously. Unless there are changes that crop up in the next few months, this is the proposed budget that will be brought to the membership in March.
3. Council Report (Hayes): Jim H. asked if a report was ever received from Andy H. Maggie M. mentioned that this was received in the fall, so it is a little behind.
4. EC Operations/Logistics (Harding):
i. File sharing: Jim H. asked if anyone had trouble accessing the Dropbox. No trouble was had. Mel H. had asked if there was a charge for this service; while there is a pay-for service, our level of use will not incur any costs. We can make sub-folders with restricted access for Awards, etc.
ii. Social Media: Jim H. received a response regarding social media from National. Carlin Starrs replied that aside from the National office, only student chapters have been utilizing social media (in various forms). Twitter is used during the National meeting to offer announcements. Jim asked if the Website Administrator could employ social media; the National office would be willing to help someone out, but there is currently no demonstrated driving need. Janice M. mentioned that maintaining a Facebook page is a significant amount of work, she is not sure that it is something we should pursue at this time.
5.   Ad Hoc Investment Subcommittee: 
i. CD and its investment prowess? (Reay): Russell R. has not done anything since the December meeting, but will have additional information by the March meeting. Jim H. asked if this information should be presented to the members at the business meeting. Emma S. asked if it should be a line item at the business meeting. Russell R. mentioned it should certainly be discussed at the next EC meeting, and an update should be presented to the membership.
6. State Reports (NESAF State Representatives): nothing new to report from Maine, Rhode Island, or Connecticut. Nothing else from New Hampshire aside from already-reported winter meeting. Vermont’s winter meeting is coming up February 28th. The meeting will be held at Lake Morey Resort in Fairlee. 
Janice M. confirmed that we have meeting space for 3/24. The call ended and the meeting was adjourned at 10:37am.

NEXT MEETING

March 24th in Nashua, NH: 1:00pm-5:00pm.

Respectfully submitted,

Emma Schultz, Secretary
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