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NESAF Executive Committee Meeting 
Wednesday, September 11, 2013
Location: LandVest Office, Portland, Maine
Members Present:

Paul Dolan 

Rhode Island State Representative; Nomination Chair  

Mel Harder 

Connecticut State Representative; Grants Chair
Jim Harding

Incoming Acting Chair

Kristen Hoffmann 
Maine State Representative 

Roger Monthey 
Forest Science Coordinator 

Janice Mulherin 
New Hampshire State Representative 

Ed O’Leary 

Immediate Past-Chair  
Russell Reay 

Treasurer  

Emma Schultz 
Secretary 

Kurt Zschau 

Chair, resigned effective 9/11/2013 
Guests: 
None

Members Absent: 
Sean Ross 

NESAF Vice Chair 
Andy Hayes 

Council Representative Region VI  

Jeff Hutchins 

Membership Chair
Dana Hachigian 
Massachusetts State Representative; Awards Chair
Deb Boyer 

Website Administrator
Don Floyd 

Canadian Representative
Margaret Machinist 
Co-Editor of NESAF News Quarterly 

Scott Machinist 
Co-Editor of NESAF News Quarterly 

Andy Reed 

Green Mountain Division Representative  

Tom O’Shea 

Co-Chair of Policy Committee
Jonathan Wood 
Co-Chair of Policy Committee
Meeting called to order by NESAF Chair, Kurt Zschau at 9:38am.
I.  STANDARD ITEMS
1. Sign in sheet (Schultz) – verify contact information: The sign-in sheet was circulated.
2. Antitrust Statement: The antitrust statement was presented. Kurt Z. can provide additional copies of the antitrust statement to members of the EC upon their request.
3. Add/Adjust agenda as needed
4. Review/Vote on the May 15, 2013 EC meeting minutes (Schultz) – motion to approve: Paul D motioned to accept the May 15, 2013 EC meeting minutes as written. Russell R seconded the motion. Kurt Z. mentioned that there are a few highlighted points he has not taken action on, but he will make sure to pass along responsibilities to Jim H. The question was called, and the minutes passed unanimously.
II. NEW & ONGOING BUSINESS
1. Transition/New EC Acting Chair: Paul D. motioned to accept Kurt Z.’s resignation as NESAF EC Chair. Ed O’L. seconded the motion. Kurt Z. acknowledged Jim H.’s ability to step into the meeting, and thanked him; he also thanked the E.C. for the past two conference calls held over the summer. The question was called, and all accepted. Paul D. motioned to accept Jim H. as Acting Chair until this fall’s Election (with a January 1st starting date), Ed O’L seconded the motion. The question was called, and the motion passed unanimously. Janice M. asked if Jim H. needed introductions to the group – Kristen H. introduced herself.
2. NYSAF/NESAF 2013 Joint Meeting Profits Report (O’Leary/ Reay): Ed O’L. deferred to Russell R. to find out our financials. We have not yet received the check from Bill Livingston at MESAF, but the numbers are final. NESAF’s 50% of the Saratoga raffle was $2,077, and NESAF’s 50% of the meeting in Saratoga was $7,039. This week, Russell R. sent a check to Maine for $4,558.60 – this was their half of NESAF’s half. NESAF’s gross half from the Maine meeting was $1,029.95. NESAF’s total winter meeting profits between the NYSAF/NESAF joint meeting in Saratoga Springs and the Maine meeting in May were $5,588. Russell R. would like to see more information about the income column in future meeting reports. Paul D. motioned that we are in receipt of Russell’s NYSAF/NESAF 2013 Joint Meeting Profits Report. Janice M. seconded the motion. No discussion. The question was called and the motion passed unanimously.
3. NESAF 2014 Annual Meeting (Mulherin): Resources, Renewal, Resilience, Restoration is the theme. Janice M. presented the Meeting’s logo to oohs and aahs across the room. The EC Meeting will be held on March 24th, with NESAF 94th Annual Meeting March 25th-27th, including the NESAF business meeting to be held March 25th at noon, in Nashua, NH at the Radisson. NESAF Chair Jim H. will give a general welcome. Prior to the banquet, there will be an outside-of-room buffet directing individuals more quickly to their seats. The program committee met, and discussed prices in general. The way the numbers look now, there will be an early-bird registration at $145 for members and $195 non-members, with regular registration costs of $165 for members and $215 for non-members. Day-of registration (with no guarantee of meals) will be $195 for members, and $245 for non-members. There will be a day-rate ($90, $115), and a student rate of $80 for the three days. The committee is looking at online registration, and there is a new Registration Chair. There will be academic and non-academic posters, although no poster contest. Janice M. wants to know how much information the website can handle (posters, abstracts).  Roger M. mentioned that Jeff Ward recommended making the abstracts available online so that grad students can cite their posters on their C.V. Kristen H. suggested that we print up a booklet, which will be considered as ‘Published.’ Others mentioned that this is pricy. Discussion of space needed for working groups. Russell R. asked about room rates, Janice M. will investigate. Harold Cook is looking for raffle items, all donations are welcome. There is the issue of the hockey game: as long as it is not NESAF-sanctioned, it may be a go – talk to the Charlies for a pickup game. The quiz bowl is scheduled for March 26th following the technical sessions. While the hotel does not allow pizza to be brought in, the committee is looking for a way to provide similar food. For the first evening during the icebreaker, the committee is looking to have a student get-together.
Roger M. is working with others to get the agenda worked out, but John Brissette mentioned yesterday that they plan to do a plenary session on whole-tree harvesting. Also looking at different areas around New England where trees have been lost due to insects, disease, etc.; looking to provide on-the-ground examples. Some sponsors are already lined up. Jim H. said that in past years Michael Goergen attended, asked if someone similar might be interested in attending in 2014. New Hampshire will provide a space and a time, but the banquet is NESAF’s responsibility. Janice M. suggested that this is the time to invite a member of National to speak. The next planning meeting in October should solidify some information.

4. Standing Committee Reports
i. Membership (Hutchins): n/a
ii. Forest Science Coordinator (Monthey): Next issue on demonstration forests in New England. Working on NTFP including Wildlife for the final issue of the year. At the end of December Roger M.’s tenure finishes.
· New Candidate: Roger M. has volunteered to do the next quarter (Forest Stewardship grants awarded), as a transition. Roger M. has served for three years, he thanked Sandy Clark for her editing skills, and Team Machinist. Mark Rudnicki (UConn Forest Ecology professor) will be the new appointed Forest Science Coordinator. Jim H. will invite Mark to the next meeting, and will confirm if he is willing to accept the position.
iii. Elections (Dolan): We have an election slated for the E.C. Jim H. is running for Chair, Paul D. is running for Vice Chair, Russell R. is running for Treasurer, Emma S. is running for Secretary, Mel H. is running for Connecticut rep, Janice M. is running for New Hampshire rep. We need to find a Rhode Island rep candidate. The by-law language change for Chair/Vice Chair/Past Chair terms has gone through with National. Maine is holding a true election this year, with multiple candidates for several positions on the ballot. 2/3rds of the voters are needed to pass the by-law change. Jim H. asked how it will look if the by-law change is accepted by the membership. Paul D. explained. Janice M. and Ed O’L. mentioned that Ed will be the Past Chair through 2014. Kristen H. discussed the interest in MESAF’s election this year. Kurt Z. added on that while some may take volunteering for granted, it is difficult to expect continued volunteerism; to this extent, conference calls have served the committee well. Jim H. asked when the ballots will be available, Paul D. said they should be out in October. Roger M. asked if this will be the first time of 1-1-1 election cycles; Kurt, Russell and Paul agreed that at some point in the past, it worked this way. We will likely seek a new appointee for Elections at some point in the future due to Paul D.’s new commitment.
iv. NESAF Website (Boyer): Ed O’L. read Deb’s email from the morning of 9/11/2013 announcing her tentative resignation from Website Administrator following the elections, requesting website updates. Jim H. asked if we should draw attention to this next week for the NQ; Ed O’L. will make sure she received the message, Jim H. will add something about the position in his column for the NQ, Deb B. will send out an email blast at some point in the future.
v. Grants (Harder): Mel H. emailed his grants report. NESAF’s only current grant is on Legacy Training (through Maine); they are changing their dates for the training, and may change the location to Burlington. We have received a new proposal for covering printing costs for Economic Importance of Vermont Forest Based Economy – Update. This has not yet been printed; if funding goes through, there will be due recognition. The most recent printing was in 2007, using 2005 data. Paul D. asked if we have a rolling application period but not a rolling acceptance period. Mel H. looked at the by-laws, and saw a mention of acceptance at the first meeting following January 1st. Ed O’L. stated that we should defer to the by-laws, but was unsure that there was a deadline. “Grant applications will only be considered once per year and due December 15th.” Grants will be evaluated at the December meeting, and will be voted on “at the first meeting of the new year.” Discussion on importance of deadlines, voting in December versus January, with incoming representatives or existing members. Kurt Z. mentioned there could be two periods for grants. Kristen H. suggested that having back to back meetings (December/January) may be prohibitive to members. Jim H. echoed Kurt’s statement and mentioned that an annual grants cycle may not work for many. Mel H. will write up an announcement headlining the December 15th due date. Janice M. mentioned that grant applicants generally know that grants have deadlines, and will apply by the deadline. Discussion on informing the grant applicant of the deadline now rather than in December. Ed O’L. spoke against the received grant application due to the timing, and asked how it would benefit NESAF (i.e., would it be more applicable to ask Green Mountain for the funding?). Jim H. said that is within Mel’s discretion to contact the grant applicant to ask for more information, and inform them of the deadline. Jim added that it may be worth reviewing the operational procedures. Mel H. said that like last year, we could review and vote on grants during the December meeting, with Janice M. adding that we would want to shift the grant application deadline earlier, to December 1st for example. Jim H. stressed that we want to give money away, and if we can make the grant application process beneficial to more members by shifting the grant process to two times per year, then we should consider that. Paul D. advised that scheduling grant reviewals twice per year puts a strain on the NESAF EC’s organizational schedule.
vi. Awards (Hachigian): Dana H. sent around an email with an image of the picture chosen for the Integrity Award. General consensus that Dana worked hard to make this happen. Jim H. is in receipt of the contact to sign, with the go-ahead to pencil in changes (“reproduction rights timing” changed to 2019, “contact person” from specific name to NESAF Chair, while leaving Concord address). Paul D. motioned for Jim H. to sign the contract with the amendments as mentioned. Roger M. seconded the motion. The question was called and the motion passed unanimously.
vii. Policy (O’Wood): The EC anticipates the presentation of the conceptual framework. Ed O’L. will email Jonathan and Tom to seek an update email on the conceptual framework to be sent to the EC.
viii. News Quarterly (Team Machinist): September 22nd is the deadline for the next NQ issue. Information will be provided from New Hampshire for the upcoming issues regarding next year’s annual meeting. Scott and Maggie are seeking correspondents for some states.
The E.C. broke for lunch at 11:25am, and reconvened at 12:10pm.
5. 2013 NESAF Budget (Reay): Income: $4558.58 in meeting profits. All ads for 2012 have been paid for. Expenses: Division dues are up a slight amount, this represents more money going to the divisions. NQ is down, but we still have one more issue to put out. New checks were ordered. Elections expenses are expected to come in soon. Awards includes a $1,200 charge for the Integrity Award, with the second half to be sent in December. General Ops at $645 out of budgeted $2,000. Accounting services at $900 out of a budgeted $1,000 for Form 990. Regarding splitting the cost from Saratoga, they held out $1,000 for accounting purposes because the costs of the meeting exceeded $60,000. Janice M. mentioned that $900 is a very affordable amount given the time it can take to fill out Form 990. Jim H. asked about the payment of Division Dues, and why it was an expense. Russell R. explained that these payments are made to state societies. HSD charge of $559.17 was paid recently, with the amount being paid for the HSD Chair’s travel costs. $300 cost in membership services to pay for insurance for the upcoming student conclave. Miscellaneous $265.63 paid for an ad in Forest Notes for the 75th anniversary. Emma S. asked if the Winter Meeting Advance had been paid to New Hampshire since it is not mentioned in the budget. Russell checked his checkbook, and verified that he has not paid out the winter meeting advance. Grants: There has been no recent activity, aside from $57.07 in interest income, with an anticipated $47 in a CD that was rolled over last week. Grants: Our only grant expense this year has been the $1,500 sent out for the Maine Legacy Training project. Ed O’L. motioned that the NESAF EC is in receipt of the 2013 NESAF Budget Report and Proposed 2014 Budget. Janice M. seconded the motion. The question was called and the motion passed unanimously.
6. State Reports (NESAF State Representatives): 

Connecticut: Mel H. presented William Van Doren the NESAF Mollie Beattie Young Forester Award. CTSAF members met with other NESAF members on August 24th at Harvard Forest, arranged by Peter Hannah of NESAF’s silvicultural working group.


Maine: Two more field meetings were held after the May meeting in Maine, a cedar workshop tour and a tour of island barge logging. Attendance was terrific, including many non-members. Discussion of island harvesting tour followed. Annual fall meeting is scheduled for September 15th, with a theme of Local Wood. Small ownerships and mills will be speaking, including Sappi, Bob Rice (UMaine), and potentially Senator Troy Jackson.


New Hampshire: Granite State is co-sponsoring the workshop Water in the Woods on October 17th. The workshop will cover everything from culvert design to wetland implications. Janice M. asked how to deal with spouses, non-SAF members for the banquet. Ed said that award recipients are allowed to bring one guest each free of charge. Janice clarified that she is wondering about attendance for the entire day. Russell R. said that some pay when they should not, others do not pay when they should. Janice suggested she provide such information in award recipients’ letters. Extensive discussion on giving day registrations, meals, rooms to keynote speakers versus additional speakers. Ed O’L. recommended that Janice review NESAF’s guidelines on meeting planning, to keep the planning consistent.

Vermont: Recommended voluntary timber retention guidelines are being developed. The advisory committee is currently being formed, with more information to come. Good Forestry in the Granite State will be used as a model. Completion of this project is expected by next spring. Janice M. mentioned that Good Forestry is online, for Vermont’s review. Vermont is holding their summer field meeting on October 4th at Marsh Billings Rockefeller National Historic Park in Woodstock. 
7. Council Report (Hayes): Andy sent an email regarding Council updates.
8. Ad Hoc Investment Subcommittee: Jim H. asked for clarification on previous discussion of the CD reevaluation. Ed O’L. stated that grant recipients should provide 1-page summaries of their grants, which can then be publicized in the NQ. Discussion of measly interest rates. Jim H. asked if there are other options that can give flexibility. First priority to examine grants program itself – do we need to change the rules? Emma S. asked if the principal could be increased on the CDs given that the grants are accepted on a yearly basis, whereas the CDs renew every 6 months. Interest was expressed in increasing the principal. Russell R. mentioned that National SAF may have some safe investments that NESAF could piggyback onto to accrue additional interest. Russell R. will send Ken L. an email to further the Investment Subcommittee’s report, and to provide information for the December NQ.
9. Quicken Program…time for cloud-based software? Russell R. sent an email out last month regarding his issues with Quicken. He has had issues in finding checkbook register files in Quicken that he has previously saved. The starter edition for a new version of Quicken is $40, and the business edition is $110, with additional rate options. Eventually Russell R. found the files, and resaved his data. Janice M. asked where Russell R. now keeps his files, Russell mentioned that all information is saved on his hard drive, with a backup portable hard drive. Jim H. mentioned that ‘cloud-based software’ is Kurt’s language. Ed O’L. mentioned that if Russell needs to update his Quicken software, he should just purchase the update. Janice M. offered that an accountant could provide a file structure to help Russell relieve his data redundancy.
10. Ed’s handout: Louis Bushey is looking for NESAF to give its endorsement that his proposed project in New England would be beneficial on a local level [page missing from handout listing other forest components]. Ed O’L. suggested Lou drafts what he is interested in seeing from us; Paul D. added that we type it up as a letter of recommendation. Janice M. said that this is what we do as an organization, and she has no problem supporting the program. Ed O’L. motioned that Jim H. send a letter of endorsement to Louis Bushey regarding his proposed project in New England, with information provided by Ed, to support this program. Janice M. seconded the motion. The question was called and the motion passed unanimously.
Janice M. motioned to adjourn the meeting, Ed O’L. seconded the motion. There was no discussion, and the motion passed unanimously. The meeting adjourned at 1:32pm.

NEXT MEETING
December 11th in Concord at 9:30am at the Society for the Protection of New Hampshire Forests.


Conference call to follow in January if needed.

Respectfully submitted,

Emma Schultz, Secretary
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