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NESAF Executive Committee Meeting 
Wednesday, December 11, 2013
Location: SPNHF Building, Concord, New Hampshire
Members Present:

Deb Boyer 

Website Administrator
Paul Dolan 

Vice Chair; Nominations & Elections Chair  

Dana Hachigian 
Massachusetts State Representative; Awards Chair
Mel Harder 

Connecticut State Representative; Grants Chair
Jim Harding

Chair

Jeff Hutchins 

Membership Chair
Scott Machinist 
Co-Editor of NESAF News Quarterly 

Roger Monthey 
Forest Science Coordinator 

Janice Mulherin 
New Hampshire State Representative 

Russell Reay 

Treasurer  

Andy Reed 

Green Mountain Division Representative 
Mark Rudnicki
Incoming Forest Science Coordinator

Emma Schultz 
Secretary 

Guests: 
George Frame
Members Absent: 
Don Floyd 

Canadian Representative
Andy Hayes 

Council Representative Region VI  

Kristen Hoffmann 
Maine State Representative 

Margaret Machinist 
Co-Editor of NESAF News Quarterly 

Ed O’Leary 

Immediate Past-Chair  
The meeting was called to order at 9:45am.

I.  STANDARD ITEMS
1. Sign-in sheet (Schultz): verify contact information: the sign-in sheet was circulated.
2. Antitrust Statement: The antitrust statement was presented. Jim H. can provide additional copies of the antitrust statement to members of the EC upon their request.
3. Add/Adjust agenda as needed
4. Review/Vote on the September 11, 2013 EC meeting minutes (Schultz) – motion to approve: Russell R. moved to accept the September 11, 2013 EC meeting minutes as written. Roger M. seconded the motion. The question was called, and the minutes passed unanimously.
Scott Machinist arrived 9:48
II. NEW & ONGOING BUSINESS
1. NESAF 2014 Annual Meeting (Mulherin): Janice passed around information regarding the NESAF 94th Annual Meeting, and discussed updates regarding the meeting. The committee is investigating a webpage for the program; there will be a slight fee for online registrations. Costs remain the same as mentioned in the 9/11/2013 minutes. There will be a ‘tech café,’ so all are invited to bring their tech equipment. The hotel is not requiring event liability insurance, but Janice M. asked if SAF requires us to have event insurance. Russell R. said we have never had it, and no one has ever asked. Dana H. mentioned protocol has been written up regarding this issue. Janice M. mentioned she will default to SAF. Mel H. mentioned the possibility of co-insurance with the hotel. There is one NQ issue remaining between now and the winter meeting – can we get the program, registration form, etc., in the next NQ; i.e., is there space, and can we move the theme for the NQ back if space is needed? Janice M. said the program will be firm by December 20. Roger M. said the theme is ready to go but can be delayed if necessary. Scott M. said the thickness of the NQ this time of year simply depends on the timing of the winter meeting. Russell R. asked if we plan to have the program and registration included in the standard NQ, or added as a supplement. Scott M. said they plan on having a larger-sized NQ. Hotel rooms will cost $99/night for the annual meeting. Deb B. asked if Janice M. will send around the information when she has it finalized, Janice M. said she will. Discussion of program template ensued. Dana H. applauded the program committee for including urban forestry. Discussion on incorporating other disciplines into our winter meetings, applicable field trips, etc.
Mark Rudnicki arrived 9:56

2. HSD Update (Harding): Jim H. started off with introductions for Mark Rudnicki. At the HSD meeting in Charleston in October, discussion focused on the Executive Vice President search – Joanne Cox and Louise Murgia brought together a panel to seek a new Executive Vice President. Two search committees have been employed, with the first being to develop the idea for what this position is, and to target it towards appropriate individuals, with the second committee taking a closer look at pertinent individuals. The targeted goal is to have candidates identified by spring. Some concern was expressed that timing is slower than needed – a 6-month time span. There has been a concerted effort at the national level to engage with social media; as such, a young employee has been hired to manage SAF’s social media, with the intent to grow these efforts for existing members, and to attract new members. This is not meant to replace existing services, rather to complement them. Some discussion was held on the financial status of SAF; the sale of the property is in progress; two payments have been received, with a third payment of an undisclosed amount yet to come. The sale committee has recommended that Michael Goergen be retained as an agent to help finalize the sale. No discussion on how the money will be used for the membership, although it was recognized that it will be a key part of decision-making going forward. A workshop was held on the BHAG, with discussion on how to prioritize goals – growth + membership, and financial stability. A subcommittee was formed to develop strategies following the meeting. Discussion on the Executive Vice President search. Jim H. mentioned that it was asked if we are seeking a forester for the position, with the answer being no, not necessarily. Michael G. was at the meeting, and gave a nice departing speech thanking SAF for his time there; he will stay involved with SAF.
Paul Dolan arrived 10:16 
Jeff Hutchins arrived 10:21
3. Standing Committee Reports
i. Membership (Hutchins): Membership in NESAF stands at 1,027, including all members who haven’t renewed in the past year (167), making for 860 active members. This number includes students. CT: 99 active. Granite State: 167 active. Green Mountain: 133 active. Maine: 231 active. Mass: 106 active. Rhode Island: 17 active. Student members: 104 active. The annual student conclave was held at Yale’s Great Mountain Forest in Connecticut this year; no school has stepped up to host for next year at this time. Over the years, NESAF has worked with the students to organize the event, and provide insurance for the event. Every year has cost $300; as we talk about student expenses later, we can further discuss this insurance. No NY students were present this year, but there usually are some. Deb B. asked about the Connecticut students who were not receiving emails, if their issues have been resolved. Jeff H. was unsure; Deb B. will forward information. Jeff H. invited state representatives to stage phone drives to contact elapsed members; discussed involving students.
George Frame joined the meeting at 11:00

ii. Forest Science Coordinator (Monthey)
· New FSC—Mark Rudnicki: Roger M. expressed a welcome to Mark, and to his willingness to step in. Roger explained our quarterly theme, with the need to recruit individuals; he also mentioned being several themes’ worth ahead of schedule, to allow Mark to shift into the role with ease.
· Pete Hannah’s Proposal: Kurt Z. passed on to Jim H. a proposal from Pete Hannah. Pete H. proposes that the quarterly theme be shifted toward a forest science section devoted to sharing information from a broad spectrum of research studies and investigations, to be open to contributions by members of all working groups active in the NESAF. This proposal is open to our interpretation; discussion has been held on short field pieces, stories from the field, academically-driven research pieces space permitting, roughly term paper-length or shorter. Roger M. had a chance to talk with John Brissette about this proposal, and he suggested we put these articles under ‘Forest Notes,’ and that we take care before eliminating our quarterly themes. Deb B. mentioned we could link articles within the quarterly, and provide abstracts. Russell R. offered a vote of support for Pete Hannah’s concept, with an explanation that on-the-ground foresters would be curious about the offerings, provided that the explanations are not overly convoluted or lengthy. Mark R. mentioned that it is a very interesting concept to fill the void of the Northern Journal, but also complex given that the NJAF was peer-reviewed. Discussion on disclaimers, peer-review, etc. Jim H. asked Scott M. about space limits in the NQ, and asked if the limit is evolving given our shift toward paperless. Two extra pages in two of the four issues wouldn’t be a big deal, but adding 8 pages to every issue would be problematic. Mark R. added that we need to figure out our scope. Dana H. was curious about the working groups, and their use in contributing to this. Jim H. mentioned that we could put something in the NQ soliciting research in the region. Roger M. mentioned that the Forest Service could assist in annual reports. Russell R. mentioned that attention-grabbing research could be distilled into one or two sentences, or a paragraph. Discussion on whether focus should be research-based or forest notes-based. Mark R. will put together a subcommittee (John Brissette) to investigate a way to incorporate this proposal. Dana H. and Emma S. will contribute to the subcommittee; this will be a line item on the business meeting agenda.
iii. Elections (Dolan)
· Results: The results are in for the NESAF Election 2014. Rhode Island had an election last week. The Maine elections could not be tacked on so the ballots were sent out by mail by SAF, which was a first. Russell R. asked if Paul D. incurred any expenses; Paul said that pleasantly, no expenses were incurred. Janice M. moved that we are in receipt of the results for NESAF Election 2014. Russell R. seconded the motion. The question was called, and the motion passed unanimously.
· By-Laws Changes—Electronic Copy: The bylaws change was accepted 217-12. Jim H. officially begins January 1st, and serves a one-year term. Paul D. will start January 1st of 2015, and serve until December 31st.
iv. NESAF Website (Boyer)
· Nominations: Deb B. has asked for someone to replace her, though she will stay on until someone steps in. She is putting together a list of webmaster tasks for her replacement. The job is web requests and emails for the most part. Dana H. asked how much time Deb spends; leading up to the winter meeting, there is a flurry of activity; there are also last-minute requests that need immediate action. Jim H. added that this must be included in the next NQ. Discussion of splitting the email component from the webmaster component. Deb mentioned that this would be possible, but would require close coordination. Dana H. reiterated that knowing the time spent on the job will be helpful for nominees. Andy R. asked if National will be allocating any money for individual societies to pursue new technology, given National’s social media push. Jim H. did not receive that impression, but he heard that the new employee has asked to hear how she can help; it wouldn’t hurt to ask for her guidance or advice. Mark R. asked if social media includes websites. Jim H. said he asked that same question, and she mentioned that the website should be mentioned separately from social media sites. Jim H. will contact the new National employee to see how she can assist us with technology and any social media needs we may have. Jeff H. asked what NESAF would need social media for; Deb B. said this is why we could piggyback with National for the few times per year that we may wish for a social media presence. Mark R. mentioned that social media may be a way to involve student members.
· Jim H. discussed a nominations committee that could be created so that recommendations are in place on a rolling basis for when new NESAF EC members are needed. Paul D. said it would be in our best interest since we have a leadership academy every other year to graduating them up to the state board. Our job, given that Deb’s position is appointed, is to find a replacement in a timely manner. Jim H. asked for a nominations committee. Janice M. mentioned that it may not yet be time to nominate individuals. Paul D. clarified that we must find a replacement for Deb B. now. Discussion of website appearance and costs; ability to change website. Jim H. mentioned that part of what we paid for is to have the page hosted on their server, design, etc. Andy R. asked for specifics on what we can change ourselves, and what we must pay the hosting company to change.
v. Grants (Harder)
· The current grant, Assisting Landowners with Legacy Planning (Jessica Leahy), will be held in conjunction with the NESAF meeting in Nashua. The program committee had not heard about this, and will forward information to Karen B.  A report was received from Steve Sinclair regarding the other possible grant discussed in September. A new grant request has been received from Ken Laustsen. To properly follow our bylines, we must wait until January to vote; as we have done in previous years, we could vote today. Mel H. believes that the grant coordinator can evaluate grants for completeness, and if grants are requested by December 1st, we can vote on them at our December meeting. Russell R. stated that he does not see any value in putting a vote off. Mel H. mentioned that we can change the operations manual to move the application deadline. Paul D. said that we have not reached the deadline, and we could receive more grant requests by the deadline. Janice M. recommended that we change our operations manual in January to have a December 1st deadline beginning in 2014. George F. mentioned that the budget is January 1st to December 31st, hence why any voting items for a certain budget year should occur in that fiscal year. Russell R. followed up by asking about the membership or the EC, given that the membership does not vote until March’s business meeting. Discussion of budget preparation ensued, with amounts set aside for grants. Mel H. moved that we are in receipt of these two grants requests as complete, and that they will be put on the agenda voting on at the January meeting. Emma S. asked if more information had been requested from Steve Sinclair. Mel H. mentioned that no further information had been requested. Dana H. asked how many can attend the For the Birds grant request – 40 attendees. Russell R. stated that Ken Laustsen sent in a complete application. Janice M. believes that our position at this meeting is to evaluate the merit of these completed grants. Russell R. asked if it would be appropriate to review these and circulate questions as needed. Jeff H. asked where it states December 15th is the deadline, given that the website states December 1st.  Deb B. mentioned that she remembers that change from several years ago, and that the change was aligned to match the awards. We must address the discrepancy between the December 1st and 15th deadlines; this will be addressed at the January meeting. Jeff H. seconded the motion. The quest was called and the motion passed unanimously. Deb B. mentioned how to access the secure portion of the NESAF website.
The EC broke for lunch at 12:23pm, and reconvened at 1:02.
vi. Awards (Hachigian)
· Award artwork: Dana H. passed around a thank you card from the awards artist. Award nominations were due December 1st, with a one-day grace period. Everything is in, and looks good. Dana will email packages to state reps, and she will need them back by early January with the completed ballot form. Dana H. presented the artwork, and asked who would take them from here, given that Dana’s term is ending.  George F. was concerned about the basement on-site. Jim H. mentioned that he can take them for now, and we can seek a better arrangement going forward. Ken L. has taken care of the framing in the past. Jim H. confirmed that we have one outstanding Integrity Award print left. Paul D. asked if we can acquire more prints if desired. Dana H. mentioned that there is a 5-year time frame, at which point we can revisit. Questions were asked about the contract; it should be scanned and placed on the website.
vii. Policy (Wood)
· We have lost our Policy co-committee. Tom O’Shea stepped down several months ago, Jonathan Wood has now stepped down as well. Hopefully we can develop a list of interested individuals, and can provide a nice gateway into the EC.
viii. News Quarterly (Team Machinist): Deadline is December 20th. Roger M. asked about highlighting the program at the start of the NQ, with the theme to follow. Scott agreed that this will be the layout. Janice M. asked about printing out registrations. Dana H. asked about polling the membership to see if they are reading their copies. Scott M. mentioned that Deb B. should be able to check the site stats. Andy R. mentioned that it would be worthwhile to find out how much members are reading.
4. 2013 NESAF Budget Report (Reay): Income: Dues of $13,003, $4,961 have passed through to divisions. $9,117 in meeting profits, with $4,559 passing through to Maine. $1,214 in NQ ads. $14.41 from savings and checking account interest. Total income $29,309.14 compared to budgeted $21,420. Expenses: Dues expenses passed through. NQ postage $3,821. Editor stipend as predicted. National meeting travel at $2,216 out of budgeted $3,500; these costs account for the Chair’s expenses, and the student delegate’s expenses. $39.10 for last year’s election postage. $3,372.34 for awards cost. $1,498.13 for general operations costs, but we will be closer to last year’s figures after today.  $900 for Form 990. Winter meeting advance has been paid to New Hampshire ($1,000). Winter meeting expense $4,558.60 is the amount that written to Maine SAF. HSD $559.17. Jim H. asked about this cost; Russell R. mentioned that he has heard these are travel costs for the HSD Chair. Secretary Stipend has been paid, Website Admin stipend has been paid, Website Maintenance at $737.46, for the costs to our web host, and Constant Contact. $300 for membership services, as explained for student conclave insurance. Grants: $3,732.93 amount carried over from previous year. $101 in interest income. MESAF grant refund of $710.18. $1,500 in expenses for Jessica Leahy’s grant. Two grant liabilities that must still be dealt with (Forester’s Fund Grant membership drive, and Yankee Division Fall Festival). Paul D. moved that we are in receipt of the 2013 Budget Report and the Proposed 2014 Budget. Discussion of proposed 2014 budget. Anticipated $24,416 in income. Discussion of increasing national meeting travel costs to $2,000 for the Chair and $2,000 for the Vice Chair. Jeff H. suggested making a line item for Student Services. He mentioned that he finds it fair to split the cost between New York and New England every year to support the student delegate, regardless of whether the student is from New York or New England. Awards budgeted at $1,000 since we will not have any artwork to purchase. Russell R. is unaware of a leadership academy in the works. All other items were budgeted the same as in 2013; Jeff H. mentioned that Membership Services can be dropped to $500. Adding in Student Services expense line: Jeff H. mentioned that it would be nice to split the insurance cost with New York as well. Janice M. recommended $600 for a line item for Student Services. Dana H. suggested that we should support the Rep, but beyond that, she cannot justify sending additional students to national conventions. Jeff H. will find someone in New York to discuss these expenses with. Russell R. recommended budgeting $1000 to Student Services; several agreed; Dana H. voiced her dissent. Janice M. spoke in favor of allotting $1000. Discussions will continue on this line item at the next meeting. Jeff H. seconded the motion. The question was called and the motion passed unanimously.
5. Council Report (Hayes): n/a
6. EC Operations/Logistics (Harding)

i. Between meeting e-voting: Jim H. stated that we may want to have a formal procedure to vote on items between meetings.
   ii. File sharing: There is a fair bit of documentation that gets distributed for each of these meetings. Even with backups, there may be some benefit to another set of redundancy. Jim H. will look into cloud-based initiatives.
7. Ad Hoc Investment Subcommittee 
i. CD and its investment prowess? (Reay): Russell R. sent out an email with this bond proposal in it. Following our discussions over the past year, Russell R. has found that this capital must be kept in a low-risk investment. Russell contacted one of SAF’s financial gurus, who put us in touch with Tom DePont, an investment advisor to SAF National. He put together a proposal for a very low-risk corporate bond which will net us more per year than we are currently getting. It is a five year program. Discussion followed on choices NESAF could make, and how to present these options to the members, by putting forth that we will be touching the principle. Jim H. mentioned that other groups he has been a part of have had a financial advisor come in to speak. While timing may make this difficult, it would likely be beneficial.
8. State Reports (NESAF State Representatives): none received
9. Upcoming meetings:
Conference call Thursday January 9th at 9am
Monday March 24th 1pm-5pm

Tuesday March 25th Noon Business Meeting

Wednesday June 11th Vermont

Wednesday September 10th Scarborough

Wednesday December 10th Concord
Paul D. moved that we adjoin the meeting, Jim H. seconded. There was no discussion and the motion passed unanimously. The meeting was adjourned at 2:54pm.
Respectfully submitted,

Emma Schultz, Secretary
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