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New England State Society of American Foresters

Executive Committee (EC) Meeting 
Monday, March 24, 2014, 1:00 p.m.
LOCATION: Nashua, NH
Members Present:

Paul Dolan 

Vice Chair; Nominations & Elections Chair
Dana Hachigian
Massachusetts State Representative; Awards Chair
Mel Harder 

Connecticut State Representative; Grants Chair
Jim Harding

Chair
Kristen Hoffmann
Maine State Representative
Jeff Hutchins

Membership Chair
Robert MacMillan
Rhode Island State Representative
Janice Mulherin
New Hampshire State Representative
Russell Reay

Treasurer
Mark Rudnicki
Forest Science Coordinator
Emma Schultz

Secretary
Guests:
Gary Salmon

Members Absent:

Deb Boyer 

Website Administrator
Don Floyd

Canadian Representative
Andy Hayes

Council Representative Region VI
Margaret Machinist 
Co-Editor of NESAF News Quarterly
Scott Machinist 
Co-Editor of NESAF News Quarterly
Ed O’Leary 

Immediate Past-Chair
Andy Reed

Green Mountain Division Representative
The meeting was called to order by NESAF Chair, Jim H., at 1:06pm.

I.  STANDARD ITEMS
1. Sign-in Sheet (Schultz):  All members present were signed in.
2. Antitrust Statement: The antitrust statement was presented. Jim H. can provide a copy of the antitrust statement to members of the EC upon their request. 
3. Add/Adjust agenda: Regarding the budget, Russell would like to discuss the investments to the NESAF fund.
4. Review/Vote on the January 9, 2014 EC meeting minutes (Schultz): Paul D. moved to accept the January 9, 2014 EC minutes as written. Russell R. seconded. The question was called, and the motion carried unanimously.
II. NEW & ONGOING BUSINESS
1. NESAF 2014 Annual Meeting (Mulherin): We are here in Nashua. Everything seems to be going well. Registrations seem strong, with no complaints about online registration. Some of the field trips are supposed to be outdoor field trips, so at this point Janice is unsure as to how the trips will proceed. There may be follow-up discussion of this meeting as a business model – it is difficult to use the proceeds as the funding for one year, let alone four years. Mel H. asked if not enough funds are generated. Janice M. said that in trying to keep costs low, we make our money off of exhibitors, donations, and the raffle; all the rest is break-even. There is a lot of pressure on a few people to generate profits. Russell R. mentioned that Vermont made $18k last time the meeting was held in Vermont, mainly due to walk-in registrations. This compares to last year, where walk-ins in Saratoga was minimal. Vermont has not seen much in the way of exhibitor fees and donations. Paul D. mentioned we have been lucky with mandatory CEUs, given that this is a cheap way to obtain them. What used to be free (a microphone, extension cord, comp rooms) now costs on a daily rate. We have less flexibility than we used to. We are losing money on students, though we want to make it affordable for them. Adding in the “help a student” section of registration has helped to obtain some funding for student losses. We will have a great program here in Nashua. We will discuss the business model at our next meeting. Gary S. asked if Janice has any recommendations. She does not at this time, but is curious to explore options.
2. Standing Committee Reports
i. Membership (Hutchins): Total of 705 active members paid up for 2014, out of 1035 total in the database. Jeff can provide info to state reps for follow-ups. Jeff would like to offer some sort of welcome letter to new members. Peter Greeno had made up a brochure, we could have more copies printed. Gary S. offered we show the opportunities for active participants. Jeff added that clarifying the differences between chapter, division, etc., may be helpful. Mark R. asked if the difference between total and total paid is normal for this time of year. Mel H. asked how long expired members remain on the list, Jeff mentioned roughly two years. State reps expressed interest in obtaining their respective lists of unpaid members. Mel H. asked about general trends in NESAF membership at this point in time. Jeff H. said that in the past few years the decline seems to have leveled off. Down 300 from about 5 years ago. Jeff has been focusing on keeping the student members interested, given that this is where we experience the greatest number of dropped memberships. Dana H. asked about urban foresters. Paul D. mentioned they recently sent a list with possible recruits, such as urban foresters, utility foresters, or master loggers. Jeff H. mentioned we need to offer programs for these individuals at our level to get them to want to be members. Mark R. mentioned the recent law changes regarding utility work. Gary S. mentioned changes in program funding that have altered urban forestry jobs. Discussion followed of urban forestry, and urban foresters aligning with ISA more than with SAF. Mark R. discussed his work in exurban forests in Connecticut, he will be giving a brief talk on this subject on Wednesday. Jeff H. synthesized the discussion with next steps we can take for new members.
Kristen Hoffmann arrived 1:23pm.
Robert MacMillan arrived 1:27pm.
ii. Forest Science Coordinator (Rudnicki): Mark R. informed the EC on the discussion that has gone on within the subcommittee since the last meeting. The subcommittee proposees to add in some sort of summary, either with relevant and interesting abstracts listed (10- 20), or a more detailed write-up with 2-3 articles or research activities. This would entail actual work, but authors could be contacted to provide their own synthesis. Jim H. added that this is not meant to replace the quarterly theme, Mark R. stated that this would be listed as Research Notes, for example. Mel H. has appreciated the list of citations. Russell R. would look forward to more applied practices, he provided an example of rehabilitation silviculture on crown land in Quebec. Interest was expressed regarding abstracts. Mark R. ran these ideas by Roger M. and John B, who expressed positivity and a desire to bring the ideas up to the working groups. Mark R. asked what his role is while the working groups meet. Jim H. said that when he was in Mark’s role, he made sure space was available, made sure members found their groups, and encouraged individuals to come out to the working groups. Roger has done a lot of work on themes already, so Mark has been focused solely on Research Notes.
iii. Elections (Dolan): We should be looking for Chair Elect, and reps from Vermont, Maine, and Massachusetts. Paul needs candidates by August 1st. Russell R. saw Andy Reed, who affirmed that he would again be running for Vermont Rep. Paul D. should contact Andy to confirm. If state elections want to be sent out electronically, states need to provide Paul with the information.
iv. NESAF Website (Boyer): Deb is unable to make the meeting this year. She wanted to make sure that she had the most current contact information for all of us, which she will provide to Scott and Maggie as well. We are still looking for a new website administrator. Jim H. received an email from Charles L. informing him that Jennifer Hushaw may be interested in the position.
v. Grants (Harder): We have three grants out at this time. Jessica Leahy’s grant is still looking for a location. The Vermont grant’s publication has finished and been printed. The Foresters for the Birds in Maine grant is still looking for a date, though they have confirmed that the workshop will be held at the Holt Forest in May, 2014. Mel H. reiterated our timeline for awarding grants. 
vi. Awards (Hachigian): Jim H. mentioned that he has two 50-year member gifts with him, asked if members are coming. Galen will not be here. Kris does not know if Albert Childs will be here. Dana H. will give Jim the awards, she asked if Jim has all the information that he needs. One award recipient will be bringing a guest, she should get a free meal.
vii. Policy (Harding): Dana H. stated that DCR Quabbin has asked if NESAF would comment or discuss logging on state lands. Jeff H. mentioned a ‘statement of support’ for Mass DCR. Janice M. suggested we bring this up at the business meeting. Dana H. is interested in getting NESAF’s perspectives into the media.
viii. News Quarterly (Team Machinist): no report. Russell would like to know if they have sent bills out to advertisers.
3. 2014 NESAF Budget and Investments (Reay):
Income: We received one dues check of $6,219.93 for NESAF, with $2,395 going to divisions and chapters. $3.20 in interest. Expenses: Dues reimbursement as mentioned, NQ postage printing at $1,042.34, awards at $601.44, $25 for website maintenance as a holdover from last September. We are currently plus $4,559.35. Janice M. asked if this represents the dues increase we voted on, Russell said that it does. Grants: Carried over $3,044.53, with $38.01 on grant fund interest. Grant expenses of $1,000 for Vermont printing, and $502 for Foresters for the Birds, bringing the Grants Account Total to $1,502. Income/Expense by Category: One of the CDs was cashed in, and is sitting in a savings account waiting for its next move. Two Foresters’ Fund Grants that are in limbo.
Russell summarized the time spent over the past year looking into alternative investment scenarios for NESAF’s grant fund. The Merrill Lynch proposal was put together by Tom DePont last fall, with projected yearly incomes of $100-$400. Russell recently saw Leo Laferriere, and as a result we have a new potential for “market-linked CDs,” which have no guaranteed rate of return. Minimum investment of $25,000, which can be split into two. The principal is guaranteed, the interest is not. Jim H. confirmed the chief difference between market-linked CDs and what we have now being annual interest rates. Emma S. asked if we would receive a yearly interest check, provided our principal is locked up for the term limit, Russell confirmed it would be. Discussion of removing CDs prematurely. Russell has not yet received feedback from the ad-hoc committee. Discussion followed on what the EC can do with or without approval from the membership, next steps than can be taken, dialogue that can be brought up at the business meeting. Russell recommends investing in the market-linked CD scenario. Mark R. asked if serious proposals have ever been received to spend that capital. Russell said no, because the concerned members have not provided any proposal for such. Mel H. asked if we can approve this today if we want to. Dana H. would like to see information regarding long-term performance, company rating, etc. Russell went to his own financial advisor, who mentioned that the Merrill Lynch proposal is a transaction-based program, while the advisor would be more inclined to present an asset-based program. The CD proposal includes a $50/year accounting fee. Gary S. asked about the environmental ramifications of investing in cocoa, coffee, corn, natural gas, etc. Jim H. mentioned that we can vote to approve $13,000 by email after our questions have been resolved. Kris H. moved to move forward with the proposal on market-linked CDs as given by Russell R. pending our due diligence comes back positively. Further discussion on next steps for Russell to take. Dana H. mentioned NESAF could conduct their own fundraiser to raise $1,000 a year, for example. Jeff H. seconded the motion. The question was called, and the motion carried unanimously. Russell mentioned passing out the budget to the membership, that there are no pending changes that need to be made. Discussion followed on the Proposed 2015 budget that will need to be given to the membership at the business meeting. Russell will propose a 2015 leadership academy line item with $1,500. Jeff H moved to approve the 2014 Budget adjustment with an increase of National Meeting travel from $4000 to $4500. Mark R. seconded the motion. The question was called, and the motion carried unanimously. Kris H. moved to accept the Proposed 2015 Budget with a $1500 line item added in for a NESAF leadership academy. Dana H. seconded the motion. The question was called, and the motion carried unanimously.
4. Council Report (Hayes): no update
5. Connecticut Policy Committee (Harder): At their winter business meeting, a motion was carried for a CTSAF policy committee. Mel H. went through the operations manual for guidance – no vote taken. Mel asked if in Connecticut, the state society can issue policy statements on behalf of the membership. Given that there is no procedure now, do we need to get a vote beforehand? Do we need clearance from NESAF before issuing state-backed policy statements? Dana H. clarified that you cannot be in conflict with National with statements made; however, states can have their own policy committee. Janice M. explained that when an issue arises, the issue is run by National, with an answer expected within a number of days.
6. Other matters for the good of the order: Jim H. ran down the agenda for tomorrow’s business meeting.
NEXT MEETING
Friday June 13th at 9:30am, Lake Morey Resort, Fairlee, Vermont.
Kris H. moved to adjourn the meeting, Jeff H. seconded the motion. The motion carried unanimously, and the meeting adjourned at 3:43pm.

Respectfully submitted,

Emma Schultz, Secretary
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