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NESAF Executive Committee Meeting 
Friday, September 5, 2014
Location: One City Center, Portland, Maine
AGENDA

Members Present:
Paul Dolan


Vice Chair; Nominations & Elections Chair
Mel Harder


Connecticut State Representative; Grants Chair
Jim Harding

Chair
Robert MacMillan

Rhode Island State Representative
Russell Reay

Treasurer
Mark Rudnicki

Forest Science Coordinator
Emma Schultz

Secretary
Deb Boyer and Andy Reed attempted to CC in by phone, but technology prevented this

Guests:

None

Members Absent:
Don Floyd


Canadian Representative
Dana Hachigian

Massachusetts State Representative; Awards Chair
Andy Hayes

Council Representative Region VI
Kristen Hoffmann

Maine State Representative
Jeff Hutchins

Membership Chair
Maggie Machinist

Co-Editor of NESAF News Quarterly
Scott Machinist

Co-Editor of NESAF News Quarterly
Janice Mulherin

New Hampshire State Representative
Ed O’Leary


Immediate Past-Chair
The meeting was called to order at 9:52am.

I.  STANDARD ITEMS
1. Sign-in Sheet (Schultz): the sign-in sheet was circulated.
2. Antitrust Statement: was read
3. Add/Adjust agenda: no amendments made
4. Review/Vote on the June 13, 2014 EC meeting minutes (Schultz): Russell moved to accept the June 13th, 2014 EC minutes as written. Paul seconded. The question was called, and the motion carried unanimously.
II. NEW & ONGOING BUSINESS
1. NESAF EC Positions/Candidates (Harding)
i. Discuss Open Positions: Jim discussed the difficulty of coming up with names for the EC, stressed the importance of finding a Chair Elect, Policy Chair, Website Administrator, NQ, Secretary (2016), Reps (CT, RI, NH). Russell is happy to reprise his role of Treasurer one more term (2016-2017).
ii. Potential Candidates for EC Positions:

1. Jim H.’s suggestions: Erik Hansen (CT EC), Mark Twery, Gary Salmon.
2. Emma S. asked about young blood, and perhaps scheduling another leadership academy – Robert mentioned looking at the list of names from the last leadership academy. Emma S. will ask Ron L. for the list of attendees from the last meeting.
3. Any other specific names are welcome.

2. Standing Committee Reports
i. Membership (Hutchins): n/a, Jeff H. absent.
ii. Forest Science Coordinator (Rudnicki): The next issue’s article is due soon, Mark R. is working on what to write. The topic of NLEB is a hot issue, there is a group at UConn studying bats. Mark asked one PhD to take a look at the letter; she suggested NESAF could offer more specific ways forestry could help mitigate the syndrome – this is problematic to Mark because ‘syndrome’ indicates we don’t have the necessary knowledge to address the issue. Mark is looking to write an article around this issue. Jim H. mentioned a VT Biologist (Scott Darling) who is an expert on the issue, who would be interested in contributing to the article. Jim will forward his email to Mark. Mark has found many articles in wildlife publications, but few to none in forestry journals. Russell R. mentioned that when the Indiana bat was in peril, it was very much forestry-oriented, but he agrees that an article would be helpful; he would hate to see the issue distorted due to lack of information. Jim H. agreed that this would be a great topic. Mark mentioned it would be nice if we could get out ahead of this issue, invasive species, etc., and think of some specific proactive strategies rather than reactive.
· Northern Long-eared Bat Letter (Harding): Developed with Marianne Johnston and Michael Kusko. Extensive endnotes in the article. Article was sent in before the August 30th deadline. US FWS has closed the comment period. This may change the way we have to do things depending on the decision made. There is information not in this letter that is also available – Jim spent time counting bats with a wildlife biologist, and things may be better than expected. This was not added in to the letter because it was localized and numbers were preliminary. There may be good news that follows. The NLEB was the species of interest because of staggering declines.

Mark is open to future topic ideas. He is looking at ticks as a possible topic idea. Mel suggested ‘utilization of low grade’ as a future issue, Mel believes under-utilization is a problem. Discussion on biomass plants and energy sharing (cogen), issues with materials taken by plants, size limitations to systems, tons of low-grade material out there on the landscape that woodlot owners will not currently allow to be logged/utilized.
Invasive species and insect problems: EAB is in two more counties. SBW expanding in Maine.

iii. Elections (Dolan): We should be getting the ballots relatively soon, elections to take place October 1st. There was some confusion with SAF National. We got a Rep from Vermont, one from Mass, and two from Maine. Fred Borman sent the info for Chair Elect too late, but SAF accepted the information. We will need a new Elections person after December. Jim H. asked if we choose from a member of the EC. Russell mentioned it is a responsibility of the EC to take care of elections.
iv. NESAF Website (Boyer): Deb B. asked for any information that should go out in an email: two issues are grants deadline, and awards nominations. Jim H. mentioned we need to update the leadership of this group on the website. Emma S. will give her updated contact info and copies of the minutes.
v. Grants (Harder): The Legacy Planning Training for Foresters grant is finally scheduled for October. Hopefully they will put the training together so that they can utilize their grant in time. The Foresters for the Birds grant in Maine has finished, and Ken provided a good account of all funds utilized through the grant. Three workshops with 87 participants, and an article in the NQ. For upcoming grants, Janice may be receiving a grant this fall. Mel H. asked if we can transfer funds into the grants account, given the limited amount generated in interest. General discussion followed, given that funds for grants will likely deplete soon. Mel H. mentioned the possibility of asking companies and organizations to donate. Paul D. suggested that obtaining such funds would be difficult given that there are no clear outcomes or projects ahead of time.
vi. Awards (Hachigian): n/a. Paul D. mentioned Dana is not again running for Mass Rep, unsure whether she plans to finish out Awards.
vii. Policy (Harding): n/a.
viii. News Quarterly (Team Machinist): the 22nd is the deadline for the next issue of the NQ.
3. 2014 NESAF Budget (Reay)

Income: All dues payments are up to date. There will be another payment in a month or two. Dues $100 short of what was budgeted (at $12,689.05). Division dues up two hundred dollars. The winter meeting advance is taken care of. Jim H. asked why the division dues shows up as income. Russell R. mentioned that this is due in part to how Quicken shows the information, and that this is passing through us to divisions (see Expenses). Meeting profits at $14,922.32, against the budgeted $5,000. Interest at $19.34, three dollars above what was budgeted!


Expenses: Dues out to divisions of $4,837.71. NQ postage printing somewhat over budget, currently at $2,236.09. National Meeting travel budgeted at $4,500, at our next meeting this will show up on the budget. None spent on elections yet. Awards at $1,150.46 – awards for last year, but the bills didn’t come in until this year. General Ops for EC at $821.39 out of a budgeted $2,000. Accounting services cost $750 out of a budgeted $1,000. Website maintenance at $774.14 out of a budgeted $1,000. Stipends have not yet been paid. No expenses yet for membership services. A student from Paul Smith’s headed to National asked for funding; Russell R. mentioned we would assist in funding provided the student provides us with something. Jim H. will contact Marianne Johnston to mention that NY owes to funding this rep as well, perhaps it can be split up by percentage of members in NY vs NE.
Grants: No changes since the last discussion, except interest of $56.98 out of the budgeted $100. Russell already took one of the CDs and put it in the savings account; he just submitted the paperwork to do the same thing with the second CD.
Paul D. asked about wrapping up our liabilities, which we discussed taking care of already. Russell R. has all of the records, he needs to sit down and deal with them. Russell sees the Yankee grant falling between the cracks. Paul moved that the NESAF EC is in receipt of Russell’s 2014 Budget report and Proposed 2014 Budget Adjustment as reported Sept 2, 2014. Mark seconded the motion. The question was called and the motion carried unanimously. Russell mentioned that the biggest caution raised on Market-based CDs is that you cannot get your money on short notice. For us, this is a non-issue. Looking at our net worth, we are sitting on over $36,000 of usable funds. The idea of having a cushion of this much money might be difficult to justify.
The EC broke for lunch at 11:54am and reconvened at 12:40pm.
4. National Convention in 2020 (Harding): Ken Laustsen in Nashua raised the idea of hosting the National Convention in 2020, which would be NESAF’s 100 year anniversary. Jim asked Ken if he had other information to offer. Ken recognized that we will need to draw heavily on volunteers, and depending on the location, coordinate volunteers across state societies. Jim contacted National to ask what we need to do, what kind of process we need to follow. Carol Redelsheimer was quite excited, said there was no standardized process to follow. State societies make inquiries and get put into a timeline. While there is no particular urgency, Carol said she would put us down as a group who has been talking about this. Discussion on folding winter meeting into National Meeting, or skipping winter meeting for the year. Cost is going to be a big thing in New England, so Boston is not going to be possible. Capacity-wise, 500 rooms are needed. Paul D. asked if NESAF needs to begin talking about this at this year’s National Convention. Jim did not get the sense they are lacking opportunities for conventions. Salt Lake City this year, Baton Rouge in 2015, on the docket are Madison, WI; Louisville, KY – though Louisville may not work out. Jim and Paul will speak with Carol and Christopher Whited at the National Convention. Jim asked that State Reps bring this topic back to their states to generate interest and enthusiasm.
5. Vermont Licensing (Harding): GMD EC put out a statement on licensing. The Office of Professional Regulation requested information. Bill Peterson (Policy Chair) drafted a letter that the EC signed off on last month. National was concerned that Vermont was in opposition to National’s position on licensing. Mike Snyder suggested this issue be brought to the membership. Russell R. and Gary Salmon went to the hearing and testified; it was a widely-publicized hearing. This proposal comes from the Legislature, not from the forestry profession. The room was split, 2/3rd in opposition and 1/3rd in favor of licensing. A report to the Legislature is expected in early January. Lengthy discussion on licensing in various states, and on state licensing versus SAF C.F.
6. Winter Meeting: “Changing Silviculture for a Changing World,” to be held in Fairlee March 25th – 27th. Keynote speaker still to be determined. 16 concurrent sessions through Wednesday and Thursday. Topics range from silviculture to urban forestry to energy alternatives to invasive plants. There will be at least one session of flash talks as they have been very popular in the past. Field trips are still tentative.

7. Other matters for the good of the order
NEXT MEETING….. Wednesday, December 10th, at 9:30am in Concord, NH, Society for the Protection of New Hampshire Forests.
Russell R. moved to adjourn the meeting and Paul D seconded the motion. There was no discussion and the motion carried unanimously. The meeting was adjourned at 1:37pm.
Respectfully submitted,

Emma Schultz, Secretary
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