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NESAF Board of Directors Quarterly Meeting Minutes
Date and Time:		Wednesday, September 10, 2025 from 9:30AM-1:30PM
Location:		Virtual Zoom Meeting

The meeting was called to order at 9:37 am.

I. Welcome and Introductions (J.P. Barsky)
a. Anti-trust Statement
b. Diversity and Inclusion Policy
c. Anti-Harassment Policy

J.P. acknowledged the Anti-trust Statement, Diversity and Inclusion Policy & Anti-Harassment Policy, which are all available on EForester.org as needed.  

d. Changes to Agenda- There were no changes to the agenda.

Members Present:
	J.P. Barsky		Chair
Donn Downey		Treasurer 
Nan Pond		Secretary 
Mel Harder		Grants Chair
Ken Laustsen		Historian/Archivist; Awards Chair
Carol Redelsheimer	Maine State Representative
Susan Francher 		Membership Coordinator 
Tom Martin		Board of Directors Member Region VI (non-voting) 
Jess Wikle		Vermont Representative 
Paul Dolan		Rhode Island State Representative; Elections Chair 
Ted Howard		New Hampshire State Representative (left at 11:30am)
Matt Russell		NESAF News Quarterly Editor
Also joined by Cassie Vir, NESAF Administrative Coordinator.	

Members Absent:
Wendy Weisiger	Website Administrator
Paul Swedo		Chair Elect
Ali Kosiba		Forest Science Coordinator
Frank Cervo		Connecticut State Representative
Joelle Vautour		Massachusetts State Representative
II. Review and approval of minutes for June 17, 2025 Board Meeting (Nan Pond)

	Ted moved to approve the June minutes. Jess seconded. Motion carried unanimously. 

III. Review of Treasurer’s Report (Donn Downey) 

	Donn is nearing the end of his term but there has been no interest in anyone taking over the treasurer position.  Cassie has been handling all financial duties and Donn has been overseeing everything.  Therefore, Donn proposes that Cassie provide the treasurer reports so that there is someone who will know what to report on during the transition period and once a new treasurer is in place.  

Cassie provided an overview of the Statement of Financial Position.  All of the old chapter/division bank accounts have been closed and all remaining funds have been deposited into the new TD Bank accounts.  Cassie noted that NESAF has two CDs that are maturing in a couple of weeks.  Donn stated that unless the money is needed, we usually just make sure the interest rate is still reasonable and let the CDs automatically roll over for another term.  Ken noted that we should continue to separate the CDs by 6-month maturity dates to try and balance changes in interest rates. Donn mentioned that they are 6 and 12-month CDs, but due to the cycle they are up for renewal at the same time.  Carol questioned whether there was any need to draw out any of the money from the CDs into the operating account to be able to pay upcoming bills.  Donn does not see a need within the next 6 months before the next CD matures as we currently have enough in the operating account.  Carol also raised the question of whether or not the amount of interest earned on the CD accounts would cover the penalty fees if we needed to withdraw money early.  Cassie will look into the penalty fees. 

Ted raised the question of whether or not divisions/chapters can open interest bearing accounts to move some of their excess funds into. GSD in particular was interested in doing this.  Donn stated that he and Cassie had discussed this and there were a few considerations. Generally, the higher interest rate CDs require larger amounts of money to open, which only a couple of the divisions would qualify for.  One possibility would be to open a single CD that pools money from all division/chapters into one account, but we would need separate accounting in an excel spreadsheet in order to apportion interest paid to each division each month.  This would be tedious and the cost of paying for Cassie’s time in doing the monthly reconciliation and recordkeeping would likely outweigh the amount of interest received.  Another option would be to open a CD for each division, even though interest rates may not be very high for some of the lower balance accounts, which would make the accounting easier.  

Ted discussed the potential of opening a money market account or other investment account which offers a higher interest rate. However, we would still need manual accounting if we are going to pool money into a single account.  Tom raised an interesting point that the two investment firms that National has their money with have offered to provide services to the state societies as well.  Donn and Cassie will look into this option and report back in December.  It would be best if we could keep the money separate and not require everything to be lumped together.  

Cassie provided an overview of the budget. The Division Meeting Reimbursement & Expenses are from providing funding to GMD so they could close their old account and pay an outstanding invoice for their last winter meeting.  NESAF was subsequently reimbursed.  Grant Income & Expense are now a combination of NESAF and Forester Fund Grants.  Cassie also noted that we are still paying for Constant Contact since we have not yet had the opportunity to try Ticket Tailor for an event.  We have not had to pay for MailerLite yet, but we will need to sign up for a paid plan in a couple of weeks since their contact maximum for a free plan is decreasing.

J.P. noted that we will need to start thinking about the budget for next year, in particular, the leadership academy.  There is some money unused from the previous academy that we may need to use for seed money.  Ken and J.P. explained that the Leadership Academy is an opportunity to recruit and mentor individuals who are interested in a leadership role.  Since the pandemic there have been some challenges in recruiting leaders, but about 75% of attendees from the previous academies took on a leadership role, so it has been effective.  Each academy has a combination of about 20 attendees from NESAF, Allegheny & NY.  The first was held in the fall of 2018 and there have been 3 additional since.  It is set up to be revenue neutral, funded by Foresters Fund Grants as well as registration fees.  There is roughly $2700 left over from previous academies which NESAF is holding since we were the fiscal agent.  

	Ken moved to approve the treasurer’s report. Carol seconded. Motion carried. 


IV. Discussion of Charity Registration (Cassie Vir)

Cassie discovered in the NESAF organizational procedures document that in addition to filing annual reports, we may also be required to register as a charity in some states.  According to National, we are not currently registered as a charity in any of our states, although it appears we would be required to register in NH & MA.  We should be exempt in all of the other states since we don’t meet contribution minimums.  J.P. is unclear whether we qualify as a charity or not.  

Cassie explained that NH requires all organizations that solicit donations to register, while MA requires registration if contributions exceed $5K.  All other states have a minimum contribution ranging from $25-50K.  It appears that what qualifies as a charitable contribution would be whatever is listed on that line of our tax returns.  The NESAF 2024 tax return listed charitable contributions as $7600, but it is unclear what is actually included in that number.  Cassie will ask the person who prepares the taxes what is actually included in the charitable contributions amount.  

Ken noted that the law firm that handled incorporation was also responsible for any follow up questions, but Carol mentioned we should make sure National is still paying for follow up services before reaching out.  J.P. will try to find out what law firm they were working with.  Ted suggests we should reach out for some legal and professional help to determine what exactly what we need to do.  Nan suggests calling state agencies to for more information. 

V. Discussion of Dropbox reorganization (Nan Pond) 

Nan discussed how she and Cassie have been looking at what can be done to reorganize the Dropbox and delete any old or duplicate files to free up space.  Donn has purged some of the old Quicken files already.  Cassie has been looking at how to reorganize things to make documents more accessible and easier to find.  Nan raised the question as to whether any of the BOD members would have an issue going through with this.  J.P. is on board, mentioning that there are a lot of people that rotate in and out and there are probably files we can delete, but that we should use our discretion and ask if there are any files we are unsure of deleting. Carol mentioned that National SAF has a document retention policy that we may want to look at for guidance.  There may be some documents we may need to keep no matter how old now that we are incorporated. Donn suggested the priority should be to delete the large video files taking up space.  Nan mentioned that we do have a paid Dropbox account with a certain amount of storage, but anyone else who may not have a personal Dropbox account may have trouble accessing it due to storage limitations imposed by Dropbox.  

Donn moved that Cassie and Nan are empowered to cleanse and purge the Dropbox at their discretion.  Ted seconded.  Motion carried.

VI. Report on National Convention (J.P. Barsky)

NESAF had an ad in the most recent edition of the Forestry Source.  J.P. will send Matt a copy for the upcoming News Quarterly.  The meeting planning is coming along well.  There are several people who will be able to help out with staffing the booth and some of other state societies (Allegheny and NY) will also be helping out with volunteering at the booth.  Ken has the backdrop.  J.P. will have some candy to pass out to people who stop by the booth.  The intent is to market and promote NESAF and other state societies and try to get people to sign up.  J.P. also mentioned that Diana Frederick wrote an article in last month’s issue of Forestry Source about the silent auction to benefit the Mollie Beattie Scholarship Fund.  It would be great if we could get some additional silent auction items donated. 

The meeting was paused for a brief recess from 10:54am-11:04am.

VII. State Reports – NH, ME, VT, MA, CT, & RI

a. Ted, NH- GSD is working on their operations manual which should be finished soon and they will send to the NESAF BOD for review.  The Forest Technology Certificate program will be starting up and is fully enrolled. It will involve remote learning by primarily high school students with the idea of generating interest in the forestry profession.  There are two policy issues of critical importance currently. First, due to the controversy surrounding forest carbon and the timber yield tax, the NH legislature will set up a commission to examine forest taxation and there will be a professional forester on the committee.  Also, GSD has joined with others to counter a lawsuit related to White Mountain National Forest timber sales.  The judge dismissed lawsuit which was a good success.  Ted also noted that planning for the winter meeting is underway.  Finally, Ted explained he will be coming to the end of his term on the BOD and is trying to get GSD to identify someone to take his place.  If no other candidates, he will put his name on ballot, but will not intend to serve and will need a replacement. 

b. Carol, ME- Maine Division had three field tours this summer, and the decision was made to delay the annual fall meeting until early December which likely will be a virtual meeting.  This is due to convention being so close to when they usually hold their meeting.  They are actively seeking people to run for office.  A Foresters Fund grant application will possibly be arriving, but won’t meet the September 15th deadline.  Carol raised the question as to whether NESAF can administer the funds rather than moving money between NESAF and Maine, and having Maine distribute the funds, now that banking is all consolidated and managed by NESAF.  Mel mentioned that National has said that the money has to go through the requesting organization.  Cassie will contact National to clarify how the flow of money needs to work.  

c. Jess, VT- They are planning a fall field tour for Oct/Nov and are working out the last details.

d. Paul, RI – No report

e. Frank, CT- No report 

f. Joelle, MA- Absent, no report

VIII. Standing Committee Reports

a. News Quarterly (Matt Russell) – The next issue of the News Quarterly will be coming out October 15, and the deadline for submissions is October 1st.  It will come out before the National Convention, so if there is anything to add related to convention, it should be sent in soon.  The science theme will be on carbon and forest management.  There will be an article on the new B.S. of Forestry program at UMFK.  We should also include an article about the Forester Technology Certificate program in NH and Matt will reach out to Andy Fast for that.  It would also be nice to have an article listing all national award winners with a short bio of each.  Tom will work on putting that together and Ken and Carol can also help with providing info as needed since they have most of the nomination packages.

b. Forest Science Coordinator (Ali Kosiba)—Absent, sent update via email

c. Website Administrator (Wendy Weisiger)- Absent.  Cassie mentioned that Ticket Tailor and MailerLite are up and running.  There has not been an opportunity to use Ticket Tailor for any events yet, but she did run a test event to see how it works.  MailerLite has been used a couple of times and there were very minimal bounce backs so it appears to work well. 

d. Awards & Fellows (Ken Laustsen)- Ken will be submitting an article to Matt calling for nominations for the 2026 NESAF awards which are due December 1.  He will also include a heads up that national awards and fellow nominations will be due March 1, 2026.

e. Grants (Mel Harder)- There are no new NESAF grants.  If any come in, we will review at the December meeting and vote at the January meeting.  There is a Forester Fund grant in process for the Women’s Forester Collaborative which will be meeting next week.  They will submit final reports to SAF once complete and will then get the remainder of the funding.  Mel will write up an article for Matt about grant opportunities.  

f. Membership (Susan Francher)- There has been an increase of 5 overall members.  The movement between the membership categories is to be expected.  Susan suggested revisiting the conversation from the last meeting of how to support members, especially those moving from student to transitional to full membership status.  Transitional membership is 5 year stepped membership category with gradual increases in dues.  J.P. suggested Susan write an article for the News Quarterly, discussing how NESAF would like to come up with some ideas of how to encourage people to remain members.  We may also connect with some of the state chairs, since some of the divisions currently offer support (Yankee supports 5 transitional memberships/ year). 

Susan discussed how she would also like to work with National to find out how many New England professionals are National members, but not NESAF or local unit members.  People can opt out of becoming a NESAF/local member when joining, but then once they are a national member it is not easy to add a local membership retroactively. 

Ken mentioned we should include discussion on supporting transitional membership at the 2026 business meeting. J.P. mentioned that the vote to increase dues will go into effect Oct 1st.

g. Nominating & Tellers (Paul Dolan)- Elections have been advertised a couple times in the News Quarterly and emails have been sent to current leaders.  We are looking for a chair elect, secretary, treasurer, and RI, NH, & CT reps.  Paul will send another email to all leaders and will have an email sent out to membership.  J.P. will follow up with phone calls to state chairs to see if they know anyone who may be interested. 

It was also mentioned that survey monkey has been used to run elections in the past, but we could potentially use google forms to save money.  Cassie can also check in Ticket Tailor to see if a survey type registration form could work in that platform.  

h. Historian/archivist (Ken Laustsen)- no report. J.P. raised the question again if a retention policy is something we want to think about moving forward.  Ken suggests getting a copy of National’s retention policy, distributing to the board for review, and discussing at the December meeting.  J.P. will look into it.

IX. District VI Report (Tom Martin)

National SAF has proposed changes to the organization’s bylaws, which membership is currently voting on, as well as voting for a new Vice President.  There has been increased effort over the last couple of years to look at organizational effectiveness, including aligning with non-profit best management practices, encouraging the board to make faster decisions, and having increased member representation on the board.  The proposal is for members to vote for board members, to have a smaller board, that anyone can nominate someone for a leadership role, and all eligible members can run.  The intent is for people to be voted in based on skills and merit and eliminate campaigning, which should be more effective than how it is now where a current member seeks replacement, or someone runs based solely on interest.  

SAF is not currently in compliance with their own policy on district size and make up; each district should have same number of members so there is fair representation.  There is also a proposal to do away with the 5 non-voting members and have 8 voting members, a CEO, and 3 officers.  There are more details & FAQ on the website.

The point was raised that if this passes, NESAF would no longer automatically have a district 6 rep, which raised concerns of losing regional representation on the national board.  There is a proposal to form a committee to make sure the board makeup is geographically distributed, and varies by age and occupation. If passed, the transition would start in 2027 where a few members would roll over every year and they would not have a complete replacement of entire board at once.  It has been difficult getting more than one candidate to run for certain positions in the past and there is a concern is that a national board position is a big workload.  The hope is that changes can lessen the workload so more people are interested in running.  

IX.       New Business 

a. 2026 NESAF Annual Winter Meeting- Carol explained that Will Mercier is the general chair, Carol and Ken are co-general chairs.  The planning committee took the summer off.  The program committee has had a meeting or two, the general planning committee will have a meeting in October and will meet monthly thereafter.  There is a site visit planned to see the venue in September to help those who haven’t seen it understand the space and flow.  We have a signed contract and things are going along well.  We are unsure if a theme has been decided on yet.  There will be an article in the next News Quarterly on what the program may look like.  

J.P. raised the point that registration costs for other outside conferences recently have been very pricey and we may have great opportunity to demonstrate value when advertising NESAF.  

b. Executive Session- A motion was entertained to enter into executive session. Nan moved.  Carol seconded.  Motion carried and J.P. asked all non-voting members present to excuse themselves (Cassie & Tom).  

Entered executive session at 12:15.

Motion to extend an updated contract to Cassie Vir continuing the same terms and conditions as previous years. Ken moved, Susan seconded. The motion passed unanimously. A quorum was present for this vote (11 members).

The executive session was ended at 12:41 and the meeting resumed.

c. Other Business- Matt suggested that NESAF should consider conveying the importance of research and science to people outside SAF community with the recent federal policy and funding changes. J.P. mentioned that we posted a blog on the website and LinkedIn regarding the Penobscot Experimental Forest, but no action was taken beyond that.  There is no active policy chair on the board who could help with this, which presents a challenge. Carol mentioned the potential of asking Mike Ferucci to write an article on the issue.  J.P. will ask him.  

c.  	next NESAF BOD Meeting- December 10, 2025- Zoom 9am-noon. 

	X.	Adjourn- Mel moved to adjourn. Matt seconded. Motion carried.  

		The meeting was adjourned at 12:51 pm.
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