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NESAF Board of Directors Quarterly Meeting Minutes
Date and Time:		Wednesday, December 10, 2025 from 9:00AM-12:30PM
Location:		Virtual Zoom Meeting

The meeting was called to order at 9:03am.

I.  Opening Remarks, Housekeeping, and Review of Agenda (J.P. Barsky)
a. Anti-trust Statement
b. Diversity and Inclusion Policy
c. Anti-Harassment Policy

J.P. acknowledged the Anti-trust Statement, Diversity and Inclusion Policy & Anti-Harassment Policy, which are all available on EForester.org as needed.  

d. Approval of Agenda 

There were no changes to the agenda. Ali requested to attach the agenda to the Zoom meeting link/email going forward.

e. Welcome incoming officers, and Local Unit Officer Form. 

Members Present:
	J.P. Barsky		Chair
Donn Downey		Treasurer 
Nan Pond		Secretary 
Mel Harder		Grants Chair
Ken Laustsen		Historian/Archivist; Awards Chair
Carol Redelsheimer	Maine State Representative
Susan Francher 		Membership Coordinator 
Tom Martin		Board of Directors Member Region VI (non-voting) 
Jess Wikle		Vermont Representative 
Ted Howard		New Hampshire State Representative 
Matt Russell		NESAF News Quarterly Editor
Wendy Weisiger	Website Administrator
Paul Szwedo		Chair Elect
Ali Kosiba		Forest Science Coordinator (left at 11:00 am)
Paul Dolan		Rhode Island State Representative; Elections Chair 
Also joined by:

Cassie Vir, NESAF Administrative Coordinator.	
Amanda Bunce, Incoming CT State Rep (left at 11:00am)
Julie Evans, Incoming Secretary


Members Absent: 
Mark Ashton		Immediate Past Chair
Joelle Vautour		Massachusetts State Representative
Frank Cervo		Connecticut State Representative
II. Review and approval of minutes for September 10, 2025 Board Meeting (Nan Pond)

Ted moved to approve the September meeting minutes. Susan seconded.  Ali abstained.  Motion carried. 

III. Review of Treasurer’s Report (Donn Downey) 
a. Review of 2025 Budget

Donn deferred to Cassie to discuss the 2025 budget.  Cassie noted the total amount currently in the bank accounts, then discussed the details of the 2025 budget. 

There was some discussion surrounding 2025 stipends which have not been paid out yet.  Nan suggested that the Forest Science Coordinator and News Quarterly Editor stipends remain unchanged, while the Treasurer, Secretary, and Website Administrator stipends be prorated since Cassie has taken on many of those duties.  Carol suggested that everyone is paid their full stipend for this year due to the time spent to onboard Cassie.

Carol moved that NESAF pays everyone their full stipends for this year.  Ken seconded. 

Discussion: Wendy suggested that since her time spent onboarding was significantly shorter than others, she would accept only half of her stipend. 

Carol amended the motion such that the Forest Science Coordinator, News Quarterly Editor, Treasurer & Secretary will receive the full stipend, while the Website Administrator receives 50% of the stipend.  Ken seconded the amended motion.  Donn, Nan & Wendy abstained.  Motion carried.  

Ken moved to approve the 2025 treasurer’s report as presented. Paul Dolan seconded. Motion carried. 

b. Preliminary 2026 Budget

Carol asked to verify that the dues increase did go into effect.  Nan confirms that written confirmation was received from Darnell at National SAF stating that it did go into effect. 

Ken recommended the awards expense be raised to $1,500 given the number of pending awards for 2026.

J.P. confirms we are planning a Leadership Academy for 2027 in Saratoga.  Tom confirms there will be some expenses for the Academy to be paid out in 2026 since it will be held in late January/early February.  Ken states the amount held by NESAF for the Leadership Academy is currently about $2700.  The expense from NESAF in the past was to sponsor attendees’ registration fee.  J.P. stated that we would also apply for a large forester fund grant for the Leadership Academy.  

Ken motions to budget for an $1,100 Leadership Academy expense.  Paul S. seconds.  Motion carries.  

Tom suggests adding a $10,000 Leadership Academy income to the budget.  The forester fund grant would be a $5000 request, plus there would be income from registration fees and potential sponsors.

There was some discussion around whether or not the Leadership Academy funding and expenses should show in the NESAF budget at all.  It was determined that if the money comes into NESAF accounts then out of NESAF accounts for the Leadership Academy, it should show overall as a line item in the budget.  It will be the same process as how the grants are tracked.  Donn suggested that Cassie start a new spreadsheet for Leadership Academy funds tracking. 
  
J.P suggested we should have about $5000 in the National Convention Expenses line item. 

Carol raised a question as to whether we should budget for higher administrative fees or legal fees if the bylaws or incorporation documents need to be changed to remove the website administrator position from the Board of Directors.  Ken recommends amending the bylaws since the website administrator is a voting member. We would need to eliminate the position to re-establish what a quorum is.  The incorporation would also need to be revised to remove the voting member.  J.P. suggests we leave the position as vacant for the time being and re-visit for discussion at another time.  

It was discussed that moving forward in 2026, stipends will be paid for the News Editor and Forest Science Coordinator only.  Julie mentioned that it may be worth looking at whether or not the stipends should be increased.  J.P. mentioned if we want to look at increasing stipends it would have to be incorporated into our bylaws.  Matt and Ali stated they are ok with the stipend amounts currently.

The 2026 budget will be brought to the membership at the March meeting for approval and a vote.

IV. District VI Report (Tom Martin)

Tom discussed that the last meeting of the board was held last weekend in D.C. where new members were welcomed.  There is a member needs survey out, which National uses to set direction for the future.  The 2026 convention will be in Tacoma WA, and the 2029 convention is rescheduled for Calgary.  It was supposed to be in 2026 but decision to postpone due to political issues.  There was a lot of talk at the board meeting about the referendum and the changes to the board. The details of how national SAF will function into the future will be resolved over the next couple of years.  Tom encourages everyone to let him know of any issues or concerns you may have for the future of the society.  

JP mentioned that a concern of many of the state societies is that there will be less interaction between district board members and the representatives of the state society board of directors.  Tom and many others on the board share the concern, and Tom commits to working hard to make sure the lines of communication get strengthened.  

V. 2026 NESAF Annual Winter Meeting (Carol R.)

Carol asked the board for approval to share the 2026 NESAF Annual Meeting Planning Documents folder located in the NESAF Dropbox with some of the planning committee members so they have access.  No one expressed opposition.  Cassie will share the folder with the necessary people.  

Carol discussed that the program for the meeting is coming together. Some speakers still need to be confirmed but the program committee is working diligently to get it finalized.  

Carol shared the proposed registration rates and policies with the group for discussion. Wendy voiced concerns about potential system and logistical constraints of closing registration at March 9 at noon.  Cassie ensured that the system allows the registration to automatically close at a certain time.  

Nan questioned the non-member registration rate and how the rate appears not to incentivize people to become members.  Carol explained the Maine Division has found in the past that for people who are not members, most employers are willing to pay the higher registration fee for their employees to attend, but are not willing to pay for a membership for employees.  Therefore, they have given up on trying to incentivize membership through registration rates.  J.P. would like to see the non-member regular rate increased.  Carol explains that the reason the non-member rates are set as they are is to encourage more people to register early.  

J.P. suggests that NESAF should reach out to external organizations who have asked us to share information with our membership for their events in the past, and ask them to do the same for us to help promote the meeting. Ali suggested generating a list of folks that we want to send the event info to.  

Matt questioned if there is an option to sponsor without exhibiting.  Carol confirmed that sponsors are not required to exhibit.  Cassie will include a question in the registration form asking sponsors if they want a booth or not.   

Carol clarified the refund policy stating that although it won’t be advertised, it was agreed upon internally that if some students need to register late because they had trouble getting permission from the school administration, we would still give them the student rate.

Additionally, Carol indicated that MESAF wants to include an anti-harassment policy clearly stated in the program, but was unsure who the complaint should be brought to if there are any, and who would be responsible for following through.  It was decided that the responsibility should fall upon the chair. It will also be stated by the chair during the business meeting.  

VI. Standing Reports 

a. News Quarterly (Matt Russell)- The next issue of the News Quarterly goes out January 15, and content is due by January 2nd.  It will include info on the annual meeting.  Matt would also like to have a write up on experiences at the national convention if anyone would like to write an article.  Nan volunteered. Matt also announced that we have one new advertiser on board for a full year in 2026.  

b. Forest Science Coordinator (Ali Kosiba)- The next science theme will be on ticks and forest management.  Ali has been preparing for posters and flash talks for the annual meeting and indicated that there will be three flash talk sessions this year.  There is a committee who will help Ali review submissions as they come in.  The call for submissions will go out next week.  Ali noted that there are a few different ideas for incorporating the posters at meeting this year and there is potentially going to be a social hour during the poster session.  

c. Website Administrator (Wendy Weisiger)- Wendy indicated that we may need to add few hundred dollars for website developer costs in the budget for next year, in case there is something to update on the website that Cassie doesn’t have the ability to do herself.

d. Awards & Fellows (Ken Laustsen)- Ken has received multiple nomination packages for awards.  A nomination has been received for all but the Integrity in Conservation Award.  In January, Ken will send out the nomination packages along with a ballot to the state reps and chair for review and ranking of the packages. Ken recognized Carol for her assistance in finding nominators and people to write letters of endorsements.  Carol clarified that the ratings for the nominations are according to a scale based on merits of the individual nomination, not relative to all other nominations. J.P. adds that Fellows’ nominations are due March 1.

e. Grants (Mel Harder)- There are currently no NESAF grants.  The Women’s Collaborative Forester Fund grant was recently completed.  The final report has been submitted to national, and payment has been received.  J.P. suggested that we may want to ask them for a write up in the News Quarterly.  

Mel indicated that there is also a proposal from MESAF for a NESAF grant for a Little Lumberjacks exhibit at the Northern Maine Fair.  Carol explained that the project was started by a MESAF member and has been running for 3 years now.  It is designed to engage 4-10 year olds to help them learn about forestry and has won national & international awards.  They are asking MESAF for funding for materials to add another exhibit.  Mel explained the grant proposal will be on the agenda for the January meeting where it will be open for discussion and a vote.  

Mel motioned to put discussion of the Little Lumberjacks NESAF grant proposal on the agenda for the January meeting.  Paul S. seconded.  Carol abstained. Motion carried. 

The meeting was paused for a brief recess from 10:55- 11:00am The rest of the standing committee reports will be continued after a presentation by Tom Depont.

VII. Presentation by Thomas DePont (Merrill Lynch) on investment of NESAF Accounts

J.P. introduced Tom DePont, CFA of Merrill Lynch, who manages the investments for National SAF.  Tom discussed that Merrill Lynch has portfolios that are ideally-suited for non-profits, and they can tailor the portfolio to the client’s needs, taking care to diversify the portfolio and have targeted allocations based on risk tolerance.  He indicated that his team has a great deal of experience.  

Tom highlighted some of their portfolios.  He mentioned that they have received approval to charge SAF state societies the same fees that National SAF’s is charged.  The fees include a 0.6% annual percentage, plus .08% internal managers fee based on the ETFs.  Tom asked the group for what they might be looking for in terms of goals & objectives for the portfolio. 

J.P. mentioned that the savings accounts haven’t kept up with inflation and we want to make sure we are doing the best we can to manage member’s resources.  

Nan asked if NESAF is the only regional group looking at investments, and if there are processes in place to easily move money in and out of accounts.  Tom indicated that Dakota SAF is also looking at doing this, and there are processes in place.  He also suggested having an investment policy statement, which he cannot write for us, but can provide us with guidance.  Nan also mentioned that it may be helpful to see an example of the reporting we would get from fund.  Tom explained that the report would show only our portfolio, and can be broken down into more detail as needed.  

Ted asked if it would be possible to keep the sub-chapter’s portion of funds separate from each other so that they can be managed and reported on an individual basis.  Tom confirmed that it is possible to keep the allocations separate and have separate reporting for each.  J.P. also asked to confirm that there will be the ability to easily withdraw funds as needed.  Tom indicates he recommends a time horizon of at least 5 years.  In the event that we need to withdraw fund, there are a couple of options, but it typically takes about 3-5 business days to access funds which can be wired to the bank account. 

Carol asked that if we decide to move forward with investments, that Tom could give a more detailed outlook of what a portfolio tailored to our needs may look like.   Tom indicated that he would be able to show us some different options with historical and projected return.   

Tom DePont left the meeting at 11:30am.

Tom Martin explained how National SAF’s finances are managed, noting that Tom handles all of the individual accounts at National SAF.  National’s investment strategy statement is available from Suzi Metz which we could use as an example.  He states that the fact that NESAF can partner with Tom and his team at the same cost as national is a great benefit.   

Julie suggested that a special meeting should be set up to discuss this further.  Ted suggested that perhaps there should be a finance committee to the NESAF board to maintain a chain of command with limited points of contact regarding investments.  Ken supports the idea of a finance committee, consisting of at least the chair, chair-elect, and treasurer, as well as Julie’s idea for a sub-meeting.  J.P. agrees that there should be some people on the committee who are willing to work on this long term.  Paul S. will handle separate meeting scheduling.  

Standing Committee Reports Continued from section VI:

a. Membership (Susan Francher)- There has been minimal movement within membership, with an increase of roughly 14 members, consisting mostly of students and transition members. Susan mentioned that last meeting there was some discussion around how to support transitional members, and she plans to write an article for the next News Quarterly pertaining to this. Some of the chapters do support transitional membership, but NESAF may want to consider supporting as well.  Susan also mentioned that it would be nice to target both transitional and former members to come back, but that is harder to do.  

Julie suggested that at the Annual Meeting, we offer a free registration for those that come with a few new members, and also that we should have a way to identify people as either being a member or non-member, like a ribbon or note on the name badge.  

b. Nominating & Tellers (Paul Dolan)- There was no chair-elect in the ballot for the election, so that position will still need to be filled.  Next September, we will need to elect another rep from ME, VT, MA and chair-elect.  Paul indicated there was some confusion around whether the positions were for the state or NESAF boards.  More diligence needs to be done with the state elections so that contact information is obtained and their elections can be put out in a timely fashion.  Google sheets worked well this year, which will save some money in not having to use Survey Monkey.  

c. Historian/archivist (Ken Laustsen)- No report

VIII. Discussion of Vice-Chair vacancy

J.P. read the statement in the bylaws pertaining to vacancies on the board.  No one has come forth for chair elect.  Ali indicated she may be interested but she is already Science Coordinator and doesn’t want to take on this role as well.  It seems that Paul will have to appoint someone or someone will need to volunteer at the winter meeting.  

Julie suggests putting an advertisement in the upcoming News Quarterly indicating that we are looking for a chair-elect.  J.P. should write the report and include testimonials from people who have served, encouraging people to step forward. We could also put a large poster advertisement at the meeting in March if all else fails.  J.P. indicated that he has sent letters to all of the subunit officers highlighting benefits of becoming chair-elect, and no one expressed any interest.  

Nan pointed out that technically speaking, Ali was elected and has declined to take the role.  She received the majority of votes by membership during the election.  J.P.’s votes don’t count since he isn’t eligible.  We should ensure that our messaging states that the elected chair-elect is unable to take on the position and we need someone new.  It should be phrased in a way that explains we’re trying to solve unexpected issue rather than that we’re scrambling to try to find someone.  Ken added that the News Quarterly write up needs to clarify that it is an appointment only for the remainder of this calendar year, and in October, we will need to elect a chair and a chair-elect.  

Carol proposed asking Ali if she would be willing to become chair in 2027, reassuring her that as chair-elect there won’t be any burdensome responsibilities that come with the position.  We could keep the chair-elect position vacant for 2026 and she could become chair in 2027 once her Science Coordinator term is up.  If she says no, we will just accept that answer.
Nan stated the need to be formal, making sure Ali knows she was technically elected and she is specifically declining to accept the election by membership to ensure that we are in compliance with the bylaws.  

Tom suggested individually approaching past leadership academy attendees one on one to ask if they are willing to step up.  

These remaining tasks will fall onto J.P. for the next few weeks and he will do what he can.

IX. State Reports – NH, ME, VT, MA, CT, & RI

a. Ted, NH- The new NH Rep to NESAF will be Lindsay Watkins. The GSD chair elect is Debbie Goard.  The GSD annual winter meeting will be held on February 23rd at the Grappone Conference Center in Concord.  There is a state level study commission inspired by some controversy around carbon taxation.  They are on another amicus brief supporting the White Mountain National Forest vs. Standing Tree.  The Forest Service won initially, and Standing Tree is appealing and filing a second suit. Charlie Levesque is the new GSD policy chair and has worked on developing some guidelines on how the division engages in policy and when, recognizing there are limited resources and time.  The document may also be useful for NESAF to look at as well. 

b. Carol, ME- MESAF is working on planning the NESAF 2026 annual winter meeting.  They have had their own election challenges but have come to a resolution.  The annual fall meeting was held virtually last week.  MESAF is questioning what is considered a quorum for division executive committee meetings.  It was discussed that NESAF’s bylaws state a majority is a quorum which is what MESAF should follow.  

c. Jess, VT- UVM won the national quiz bowl.  The GMD annual fall meeting was held in mid-November and their annual winter meeting is scheduled for February 19 at the Vermont Technical College in Randolph.  They are still working on the agenda.  They are also still sorting out elections for next year but should have that finalized soon.  GMD is questioning what the process is for developing position statements.  They have a policy chair this year, and may work on developing a position statement at some point.  J.P. states that it should be outlined in operations manual which can be found in Dropbox.  

d. Paul, RI –The RI chapter officers are the same for this year.  They are waiting for the legislature to be back in session to start working on some of the forestry bills.  

e. Frank, CT- no report, absent 

f. Joelle, MA- no report, absent

J.P. reported that Yankee is planning their annual winter meeting for February in Sturbridge at the same venue as in the past several years.  

X. New Business 

a. Requests for Paul as incoming Chair- Paul asked for input on any action items that he should be taking care of, or any specific ways he can help support the board.  The group recognizes that this will be a transitional year, and they will provide support as needed.   Julie states that she would like to see in-person meetings come back, at least one besides the March meeting.  

b. Maine Position Statement- Carol discussed that the position statement came about as a result of the USDA budget cuts in funding for research forests.  Maine has a research forest that has close ties with UMaine, so the policy chair for MESAF crafted a position statement.  The process is that MESAF sends the position statement to NESAF, NESAF approves, and NESAF sends it to National SAF to approve and ensure there is no contradictory language in the statement.  

	Ken motioned that the NESAF BOD forwards the position statement to the appropriate person at National SAF for their consideration.  Paul S. seconded.  Matt and Carol abstained.  Motion carried.  

	J.P. will send the position statement to National SAF. 

c. Executive Session- Nan motioned to enter into Executive Session.  Ken seconded.  Motion carried.
No motions were made and no votes were taken during the Executive Session. 
d. Other Business- none

e. next NESAF BOD Meeting- January 13th from 9am-12:30pm. 

XI.  Adjourn- Paul moved to adjourn. Nan seconded. Motion carried.  

		The meeting was adjourned at 12:30pm.
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