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NESAF Board of Directors Quarterly Meeting Minutes
Date and Time:		Tuesday, January 13, 2026 from 9:00AM-12:30PM
Location:		Virtual Zoom Meeting

I.  Call to Order, Opening Remarks, Housekeeping, and Review of Agenda (Paul Szwedo)

The meeting was called to order at 9:05am.

a. Anti-trust Statement
b. Diversity and Inclusion Policy
c. Anti-Harassment Policy

Paul acknowledged the Anti-trust Statement, Diversity and Inclusion Policy & Anti-Harassment Policy, which are all available in Appendix B of the Operations Manual as needed.  

d. Approval of Agenda - There were no changes to the agenda. 

e. Welcome incoming officers/ Confirming current BOD Appointments

There was some confusion regarding who is now the CT State Representative.  It was determined that Amanda Bunce was recently elected and Frank Cervo is no longer serving on the board.  Frank Cervo then left the meeting, and Amanda assumed the role of CT State Representative.  Paul suggested continuing with all other current appointments.  Matt & Ali confirmed their appointments and all agreed.  

Members Present:
	Paul Szwedo		Chair
	J.P. Barsky		Immediate Past Chair
Nan Pond		Treasurer 
Julie Renaud Evans 	Secretary
Mel Harder		Grants Chair
Ken Laustsen		Chair Elect; Historian/Archivist; Awards Chair
Carol Redelsheimer	Maine State Representative
Susan Francher 		Membership Coordinator 
Tom Martin		Board of Directors Member Region VI (non-voting) 
Lindsay Watkins	New Hampshire State Representative 
Matt Russell		NESAF News Quarterly Editor
Ali Kosiba		Forest Science Coordinator 
Amanda Bunce		Connecticut State Rep 
Jess Wikle		Vermont Representative 
Paul Dolan		Rhode Island State Representative; Elections Chair (Joined at 10:35)


Also joined by:
Cassie Vir		NESAF Administrative Coordinator

Members Absent: 
Joelle Vautour		Massachusetts State Representative
II. Review and approval of minutes for December 10, 2025 Board Meeting (Julie Renaud Evans)
Nan moved to approve the December meeting minutes. Ken seconded.  

Discussion- J.P. noted not seeing a space between the words “be” and “raised” on item III, b.  Others did indeed see a space. Cassie will add page numbers to the minutes going forward.  

Motion carried. Minutes were approved.  

III. Discussion of Vice-Chair Vacancy (Paul Szwedo) 

Paul stated that due to the lack of a candidate for Vice Chair during the most recent election, he appoints Ken Laustsen as Vice Chair for the 2026 calendar year.  Paul indicated the need to discuss a strategy for recruitment going forward. 

IV. Report of the Treasurer (Nan Pond) 
a. Review and update of accounts and signatories

Nan discussed the need for a notarized board resolution to remove Donn and J.P. as signatories on the bank accounts, and subsequently add herself, Paul S., and Ken, as well as keep Cassie on the bank accounts. Nan presented the board with a resolution document for review and approval (see page 9). 

Ken moved to approve the board resolution as presented, and for the Secretary to get it notarized and signed so that signatories can be changed.  Julie seconded.  

Discussion- Carol notes a change to the resolution to ensure the name of the Secretary is consistent throughout the document.  

Ken amended the motion to approve the board resolution with the change proposed by Carol.  Matt seconded.  Motion carried.   

Julie will get the document notarized and signed while in the presence of the notary, and will send the original to Cassie, who will then begin the process of changing signatories with the bank.  

b. Preliminary 2026 Budget Review 

Nan reviewed the Statement of Financial Position as of December 31, 2025.  She noted that as we look at possible financial investments, it should be kept in mind that one of the CDs is coming due in March.  

Nan reviewed the budget, noting that the only changes made were to a few of the items discussed at the December board meeting.  She also noted that dues income will double over the previous year, so we are reporting higher income than in the past, and we should end the year slightly in the black.  

J.P. asked for clarification on the Leadership Academy Income line item.  Ken confirmed that the Leadership Academy Income will come from grants.  Carol added that the Leadership Academy Expenses are lower because it will actually take place in 2027, which is when most of the expenses should be paid out.  Cassie will add to Footnote 18 of the budget clarifying that expenses for the Leadership Academy will be anticipated in 2027.  Ken noted that there will be a down payment for a meeting room and trainer for the Leadership Academy in 2026. Nan suggested that we can try to update the way the Leadership Academy income/expenses are shown in the budget to add further clarity.  Ken suggests leaving it as is for now.  

Ken moved that the proposed 2026 budget be presented to the membership at the March business meeting.  

Nan asked whether it is acceptable to make changes to budget in order to better label things and clarify how the Leadership Academy income/expenses are reported, as long as the overall amounts don’t change.  Ken suggested that Nan brings any revisions to the budget to the March board meeting, and another motion can be made at that time to accept the revised proposed budget. Nan pointed out that the budget needs to be printed for the business meeting the next day, so it may be best to leave the budget as is and explain the budget well enough so everyone understands.  

Carol moved to accept the proposed budget numbers as presented, giving authority to the treasurer to change footnotes as discussed at this meeting.  Ken seconded.  Motion carried.  

V. District VI Report (Tom Martin)

Tom mentioned that he is in his second year of a three-year term, and based on recent changes to the SAF bylaws, he will be the last District 6 Rep serving on the committee.  Tom also serves on the finance committee, and National SAF’s finances are in great shape thanks to a robust stock market.  Tom discussed that the board will be working out the details of how it will continue to operate in the future based on the recent referendum changes.  There is a lot of discussion around who will continue to be a liaison between the National office and the state societies.  Julie asked for clarification regarding the changes made to the board, and states that she did not realize the District Rep position was being eliminated. Tom explained that the board is made up of the officers, 11 District Reps, and 5 ex-officio members who will be removed from board starting in 2027.  The officers will remain on the board along with the CEO, but the board will now have 8 members instead of 13 that they currently have.  There will no longer be District Reps, but there will be a pipeline committee who will work with the nominating committee to find people with the appropriate skillset to serve on the board.  The intent is that there will be no contested election, but that the nominating committee will present one slate of officers for members to vote on as a whole.  The Vice President election will continue to be a contested election between two candidates.  

VI. 2026 NESAF Annual Winter Meeting (Carol R.)

Carol states that planning for the meeting is in good shape.  The program has been completed, and the News Quarterly will be published any day with the announcement for the meeting.  The website is also going live soon.  Registration is set up and has been tested and should work out well.  The link for hotel room reservations has also been tested and works well.  There is a concern about organizations with travel restrictions.  Both federal and state as well as some private companies are currently limiting travel, so the committee is nervous about registration numbers, but they have been conservative with budgeting and have some wiggle room.  Carol mentioned that the next deposit is due January 30th and another is due February 17th.  She also mentioned they are compiling a list of outside contacts to send the winter meeting announcement emails to and if anyone knows how to get the word out, please send her and Cassie the contact info.   

Ken added that there will be two dedicated poster sessions, 1 hour long each.
  
Amanda added that she has clickers for moving presentations onto computers that were purchased last year for NESAF.  Carol suggested to bring them to the meeting to hand off to Cassie to keep with the box of registration items.  

J.P. mentioned that NESAF will have a booth during the meeting to promote member recruitment, the Leadership Academy, etc.  He doesn’t see a need for electricity.  J.P. can set up a QR code for people to scan and sign up as a member.  Cassie will register NESAF for a booth.  J.P. will send sign up sheet for people to volunteer to man the booth as it gets closer.  

Carol also discussed that the planning committee felt that the antiharassment policy needs to be made clear during the meeting.  She asked if it would be useful to ask a couple of other people besides Paul to volunteer to be a contact person at the meeting.  If someone has a problem at the meeting, they may feel more comfortable going to someone else, and it may be good to have a female contact person as well.  Ali said she would be happy to volunteer as a contact person.  

There was some discussion surrounding past instances of harassment at meetings.  No one on the board has witnessed anything themselves, but concerns have been brought forward in the past. For instance, a speaker that felt uncomfortable walking to their car after being harassed by someone that attended their session, and someone who felt left out of a conversation during a speed networking session, being an outsider amongst a group of people who already knew each other. There was also some feedback from last year that some younger people felt their voices were not heard.

Carol mentioned that there is an informal mentorship lunch scheduled to be held during the meeting which people can sign up for.  Ali also suggested that one of the first speakers should intentionally encourage people to introduce themselves to others they don’t know.  Paul states he can include this in his welcome speech. Lindsay also suggested adding a ribbon on name tags for students or new members to be identified, and to also task some people that we know are social to reach out to some of the students or new members during the meeting.  Amanda mentioned that they did intentionally target students to come at last year’s meeting and had ribbons on the name tag.  

Julie also raised the question of how to improve attendance at the business meeting and wondered if anyone has ideas on how to do that. Paul will promote the business meeting during his address.  Ali mentioned that last year the business meeting was during the poster session which was an issue, but that is not the case this year.  Nan mentioned there are also issues with having the meeting during lunch and others concurred.  Carol mentioned it is a good conversation to have, but that the business meeting is already scheduled during lunch this year.  It is also at the same time as the mentor lunch, but there is no other programming at that time.  Students are not able to vote at the business meeting according to NESAF bylaws.  Perhaps next year Granite State should consider holding the business meeting at another time.  Carol mentioned they could try to work the business meeting into the schedule for Thursday morning, but that also interferes with the Fellows Breakfast.  Otherwise, changing the schedule would mean scrapping a session with educational content.  Ken mentioned that in the past, the business meeting was a stand- alone session which they had to drag people into in order to get a quorum, but it was changed to be held with lunch to facilitate better attendance.  Mel proposed giving CEUs for the business meeting, but Carol said SAF would not approve that per their policies.  Julie suggested that during the welcome address, Paul should encourage people to either go to the business meeting or the mentorship lunch, rather than simply socialize.  Nan pointed out that the NESAF bylaws state that a quorum is “NESAF members”, and we don’t need a target number of members present.  

The meeting was paused for a brief break from 10:15-10:20am.




VII. Standing Reports 

a. News Quarterly (Matt Russell)- The January News Quarterly is almost complete and will be sent to Cassie for distribution on Thursday.  We are making sure that what is stated in the News Quarterly regarding the winter meeting aligns with what is stated on the event page of the website.  Matt also mentioned that we will have one new advertiser this year for the full year, and the three others we had last year have all agreed to continue to advertise for another full year as well. 

b. Forest Science Coordinator (Ali Kosiba)- The next science theme of the News Quarterly will be abstracts from flash talks and posters from the winter meeting.  Ali asks folks to let her know if anyone has suggestions for future authors for the science theme of the News Quarterly.  Submissions for flash talks and posters are open now and an email was sent out to members.  The announcement will also be in the News Quarterly, and Ali has sent out a plug to university professors as well.  There is a deadline of February 1st, and only 5 submissions have come in so far, but most usually come in closer to the deadline.  Ali encourages others to spread the word to outside organizations.  Ali also mentioned that there will be three flash talk sessions and new formatting of the poster session at the winter meeting.  

c. NESAF Administrative Coordinator (Cassie Vir)- Cassie mentioned that she has been working on registration set up for the winter meeting.  The event webpage is now published, and she is drafting an email to send out the News Quarterly once Matt sends the final version.  Cassie has also drafted an email/flyer to send to outside contacts and has been compiling a list of contacts if anyone has any to share.  Cassie also mentioned that GSD has reached out to begin planning the NESAF 2027 winter meeting, and she will be sending out an RFP this week.  Cassie is also working on division annual meeting registrations.  GSD’s registration is up and running, but she is waiting on information from GMD and Yankee in order to set up their registrations.  Cassie will also be updating the website with bios of the new members on both the NESAF Board of Directors and the Division Executive Committees and will be reaching out to folks to send info. 

d. Awards & Fellows (Ken Laustsen)- Nomination packages for the 2026 awards were sent to chairs and state reps for review and ranking.  Ken mentioned that J.P. will forward fellow certificates and golden member certificates and pins directly to Ken to get framed and presented at the winter meeting.  

e. Grants (Mel Harder)- 
i. Forester Fund Updates- J.P. mentioned that there may be a Forester Fund grant proposal coming from CT.  Mel stated that there is a new process for submitting Forester Fund grant applications. There is now an online platform to submit applications, and the SAF website says they will no longer accept any emails.  Mel experienced some issues using the online platform and stated that he tried to contact SAF both by email and phone with questions about the process but has not received a response. 

ii. Vote on MESAF Lil’ Lumberjacks Grant Proposal- Mel reviewed the proposal.  The request is for $2000; $800 of which is for printing costs and $1200 is for materials.  Mel specified that this is a NESAF Grant proposal, not a Forester Fund grant.  Nan asked for clarification regarding whether Seven Islands is providing any financing since their name is on the building with the exhibit.  Carol explained that the exhibit and activities were initially funded by private donations, and Seven Islands probably donated funding for construction of the building.  Seven Islands is also a strong supporter of SAF.  Nan also stated a concern that the proposal is asking for funding for an exhibit for this year, but materials will be single use (give aways and publications).  She is concerned of the sustainability of the funding and exhibit.  Carol explained that Maine Tree Foundation’s primary purpose is to provide education about forests and has developed materials which could be purchased for the exhibit year over year.  The intent is for the exhibit to become a permanent part of the whole experience and not only last for a single year.  Paul suggested setting the expectation that we may not be able to fund the project every year if it is an annual ask.  Carol mentioned there has been no mention about the proposal being a yearly request, and we can be clear that the approval would be for 2026 and may not be ongoing.  There was a suggestion that photos should be included in update reports, and that it should also be incorporated into the News Quarterly.  

Ken moved to approve the grant request for Lil Lumberjacks submitted by MESAF for $2000.  Mel seconded.  Carol abstained.  Motion carried. 

f. Membership (Susan Francher)- Susan was not able to access Leadership Central and has no report.  Susan said she submitted a write-up to Matt to include in the News Quarterly about supporting transitional membership, and it will also be a discussion at the business meeting in March. Julie asked if there has been any analysis of the shifting population affecting our membership.  Susan confirmed that there have been many reports from other organizations who have looked closely at demographics.  Our demographics are skewed toward older age classes, and younger professionals are not engaging as much in professional organizations.  They tend to be more comfortable with virtual engagement.  Nan pointed out that retaining membership is a hurdle and has been an ongoing topic of discussion within SAF for the last decade.  

Matt suggested it may be helpful to talk to SAF student chapter leaders, and questions whether we are losing student members after they transition out of school, or are they just not becoming student members. Tom confirmed that we are losing student members and that it is difficult to convince students to become professional members.  However, they are sometimes picked back up later in their professional career. It is also an ongoing discussion at the national level.  Tom stated that National SAF is working with colleges to encourage them to essentially become an institutional member of SAF so that all students would automatically become student SAF members, and there has been some success. 

g. Nominating & Tellers (Paul Dolan)- The vacancy of the chair elect position was a big problem, and we should all be looking at recruiting candidates for upcoming positions.  We will advertise in the News Quarterly for the next election, and Paul stated that he will do a better job of contacting local units to advertise their elections at the same time as NESAF.  Julie suggested having a write up in the summer News Quarterly with testimonials of current NESAF volunteers describing what they have gotten out of experience and the benefits of service.  

h. Historian/archivist (Ken Laustsen)- No report

VIII. Discussion of Vice- Chair Vacancy (Part 2) 

It was discussed that Ken has agreed to be appointed Vice Chair for the 2026 calendar year.  This fall, we will need to find a candidate for chair elect, and an additional candidate for chair.  Paul will also mention this during the opening remarks at the NESAF meeting.  Mel suggested changing the term length of Chair back to 2 years as it was in the past, but this would mean amending the bylaws.  Paul D. also mentioned that the reason for changing from a 2-year term to a 1-year term was because it was difficult to find volunteers willing to commit to a 2-year term as chair.  

IX. Investment of “additional funds” discussion and save the date for follow up meeting (J.P. Barsky)

J.P. explained that at the December meeting, a representative from Merrill Lynch joined the group to outline potential investment opportunities.  Merrill Lynch manages funds for National SAF and has extended the offer to all state societies to have investment opportunities with the same fee schedule as National SAF.  Some of NESAF’s funds are currently invested in CDs, and we have not drawn off of them as initially anticipated.  At the last meeting it was suggested that there should be a separate meeting to discuss whether we wish to proceed with the investment opportunities. 

Ken proposed developing an ad-hoc committee consisting of the treasurer, chair elect, chair, past chair, and any other interested parties to review the investment material and come back to the board with a recommendation at the next meeting in March.  Nan also supported a sub-committee.  She also expressed concern that there may be a time crunch with voting on investments at the March board meeting and bringing it to membership to vote on the next day.  

Carol also stated that she is on board with developing a subcommittee, and proposed including the treasurers or chairs of the divisions in the discussions.  She also added that we need to better understand the goals and objectives of making the investments.  Julie agreed, and also added that we need to better understand what our fiscal responsibilities are, identify what amount of money we are talking about investing, and also added that she is not sure there is a rush to have this decided by March. 

J.P. stated that he was initially proposing that the investments would be for NESAF funds only, and the divisions would need to have their own discussions. J.P. also agreed there is no rush to proceed, but noted that we may be missing out on potential lost revenue the longer we wait.  Cassie indicated that the Granite State Division was interested in investing, and in an initial discussion with Donn, they discussed the potential for pooling resources amongst all divisions/chapters to meet any minimum investment requirements, and then divvy up interest income accordingly.  

Nan agreed with J.P. and indicates that the operations manual clearly states the obligation for the board to manage the NESAF grants fund.  The board is obliged to do continual research on investment options for the fund.  Nan added that while it is not a firm time sensitivity, there are $56,000 in the CD are coming due at the end of March and she doesn’t want to let it roll over without some discussion and a decision as to what should happen to that money.  She added that the membership doesn’t need to approve anything regarding investments, only the board.  

Tom added some comments from the National perspective regarding how funds are invested. National SAF’s investments are conservative and money is liquid.  Investment funds are drawn off in a significant amount on an annual basis which helps fund the operations of National SAF.  Conversely, CDs are not liquid and offer a limited amount of income.  Tom echoed the need to have goals and objectives for the investment income, but thinks it is a good opportunity, especially because of the low fees.

Ken added that if we feel membership needs to approve the investments it could occur in October as part of the annual elections.  Carol suggested that we need to be very sure before making a commitment to invest, and that we also need to discuss whether the investments will be for NESAF only, or if divisions will be included as well. Paul suggested rolling the CD over into another ‘non-committal account’ if a decision on investments is not made before March.   

J.P. moved that the NESAF BOD form a sub-committee consisting of the treasurer, chair, vice chair, immediate past chair, and other interested parties, to investigate investment options pertaining to NESAF funds and make a report to the board of directors at the next board meeting in March.  Carol seconded.  Motion carried.  

Tom noted that he would like to sit in as a non-voting member of the sub-committee, and possibly Julie as well. 

X. State Reports – NH, ME, VT, MA, CT, & RI

a. Lindsay, NH- Lindsay introduced herself.  The GSD winter meeting is scheduled for February 13th at the Grappone Center in Concord.  The agenda is on the website and registration is open.  A good part of the afternoon of the meeting will focus on the NH timber yield tax and NH current use.  The reports on those issues are also on the website. 

b. Carol, ME- Maine is organizing the winter meeting as discussed previously.  Carol also asked for an update on the status of sending the position statement that was approved at the December meeting to National.  J.P. stated he sent it to National but did not hear back and will follow up.  

c. Jess, VT- The GMD winter meeting is scheduled for February 19th at Vermont State University in Randolph.  They are still finalizing the schedule but it should be done in the next week or two.

d. Joelle, MA- Absent, no report.

e. Amanda, CT- The Yankee winter meeting is scheduled for February 11 in MA. 

f. Paul, RI –The RI board has turned over again, and they are delegating people to serve on different committees.  They have been doing outreach with libraries, and legislators are now back in session, so forestry bills should be heard soon and decisions made.  

XI. New Business 

a. Other Business- no other business reported.    

b. next NESAF BOD Meeting- Tuesday March 17th at 1pm. 

a. Schedule additional quarterly meetings for 2026
i. Tuesday, June 9th from 9am- 12:30pm 
ii. Tuesday, September 15th from 9am- 12:30pm
iii. Tuesday December 15th from 9am- 12:30pm

Tentatively all will be Zoom meetings, but perhaps we will attempt to meet in person in the fall and can discuss further in March or June. 

Paul will send out the agenda a week in advance of the meetings, and suggested anyone who has documents to distribute for review send them to him 10 days in advance, and he will distribute them one week ahead of the meeting.  

XII. Update BOD Contact Information for Leadership Central – Cassie will take care of this going forward. 

XIII. Adjourn- The meeting was adjourned at 11:41am.
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BOARD RESOLUTION
WHEREAS the NEW ENGLAND SOCIETY OF AMERICAN FORESTERS, INC is a domestic non-profit corporation whose principal address is 54 Portsmouth Street, Concord, NH, 03301; and
WHEREAS the NEW ENGLAND SOCIETY OF AMERICAN FORESTERS, INC is a foreign entity  in Connecticut, Maine, Massachusetts, Rhode Island, and Vermont; and
WHEREAS on January 13, 2026 the duly elected Board of Directors of the NEW ENGLAND SOCIETY OF AMERICAN FORESTERS, INC, met virtually;
RESOLVED the following:
The following individuals, who replace any prior approved account signers
Anne Pond, 9 Alpine St, Lexington MA 02421,
Kenneth Laustsen, 17 Perennial Way, Oakland, ME, 04963,
Paul J. Szwedo, 450 Prospect Street, Concord, VT 05824, and
Cassie Vir, 22 Richard Road, Sidney, ME 04330,
were named to do all acts, things, and matters necessary to open, maintain, and operate the banking accounts held by the NEW ENGLAND SOCIETY OF AMERICAN FORESTERS, INC using their best discretion.
I do hereby certify the above to be a true copy of the resolution entered into our Organization’s minutes in accordance with the Bylaws of our Organization.
Dated:
						By:_____________________________
Julie Renaud Evans, Secretary of the Board of Directors of the New England Society of American Foresters, Inc
Then personally appeared the above-named Julie Renaud Evans, Secretary of the Board of Directors of the New England Society of American Foresters, Inc and acknowledged the foregoing instrument to be her free act and deed.
						Before me,												__________________________________________
						Notary Public
						Dated:
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