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NESAF Board of Directors Quarterly Meeting Minutes
Date and Time:		Tuesday, March 17, 2026 from 1:00PM-5:00PM
Location:		In Person at the Sheraton Sable Oaks, South Portland, ME

I.  Call to Order, Opening Remarks, Housekeeping, and Review of Agenda (Paul Szwedo)

The meeting was called to order at 1:08 pm.

a. Anti-trust Statement
b. Diversity and Inclusion Policy
c. Anti-Harassment Policy

Paul acknowledged the Anti-trust Statement, Diversity and Inclusion Policy & Anti-Harassment Policy, which are all available in Appendix B of the Operations Manual as needed.  

d. Approval of Agenda 

Ali moved to approve the agenda, Nan seconded.  Motion carried, agenda approved.

Members Present:
	Paul Szwedo		Chair
Ken Laustsen		Vice Chair; Historian/Archivist; Awards Chair
	J.P. Barsky		Immediate Past Chair
Nan Pond		Treasurer 
Julie Renaud Evans 	Secretary (arrived at 1:22)
Tom Martin		Board of Directors Member Region VI (non-voting) 
Mel Harder		Grants Chair
Susan Francher 		Membership Chair 
Ali Kosiba		Forest Science Coordinator 
Matt Russell		NESAF News Quarterly Editor
Carol Redelsheimer	Maine State Representative
Lindsay Watkins	New Hampshire State Representative 
Jess Wikle		Vermont Representative 
Also joined by:
Cassie Vir		NESAF Administrative Coordinator

Members Absent: 
Amanda Bunce		Connecticut State Representative
Joelle Vautour		Massachusetts State Representative 
Paul Dolan		Rhode Island State Representative; Elections Chair 
II. Review and approval of minutes for January 13, 2026 Board Meeting (Julie Renaud Evans)
The minutes were distributed to the board members for review. 

Carol moved to approve the January meeting minutes. Ali seconded.  

Nan suggested adding a record to the minutes stating that Frank Cervo left the meeting.  

Nan moved to accept the January meeting minutes after they are amended to acknowledge that Frank Cervo left the meeting and Amanda Bunce took over as CT State Representative.  Carol seconded. Motion carried, minutes were approved.  

III. Report of the Treasurer (Nan Pond) 
a. Proposed 2026 Budget Review/ Business Meeting Logistics

Nan explained that there are two sets of financial documents included in the handouts.  One set shows the fiscal year-end 2025 financials which will be presented at the business meeting tomorrow, and the other set shows the current YTD financials which she reviewed for the BOD next.  

Nan reminded everyone that travel expenses for the BOD meeting can be reimbursed and she would send out an email with the link to the reimbursement form.  

Mel asked for clarification on whether mileage can be reimbursed or just the one-night hotel stay.  Nan was unsure but would follow up.  

Carol asked for clarification on the Annual Meeting Expenses line item, stating that there should be an extra $1K of deposits paid that does not show in the handout.  Cassie noted that was expensed in 2025.   
 
J.P. asked about subscription fees, and Nan explained that Constant Contact used to be included under the ‘website’ line of the budget, but Ticket Tailor & MailerLite are now separated out into a ‘subscription fee’ line item, separate from the website fees.  

The group discussed a few logistics for the NESAF meeting.  Paul will present names of the Ggolden members & new Ffellows. Nan will present the budget and will walk through the footnotes. 

IV. District VI Report (Tom Martin)

Tom explained that no Ffellows were nominated from New York or New England this year.  He encouraged everyone to think about nominations early, as the deadline is March 1.  There was only one nomination from New England for national awards this year. 

New York SAF held their annual meeting at the end of January in Syracuse.  Next year’s meeting is scheduled for February 3-5 in Saratoga Springs, and the Leadership Academy will be held three days prior to that.  The national meeting will be in Tacoma WA, from October 6-9.  It was originally scheduled for Calgary, but was postponed to 2030 due to political issues.  

Tom stated that the Vice President of National SAF, Tom Fox, will be attending the NESAF meeting tomorrow and encouraged folks speak with him if there are any issues they would like addressed.

National Membership is at 8,896, and there are 953 new members.  The member- needs- assessment was completed and over 600 people responded. The member-get-a-member program was successful, generating 158 new members.  
Money from last year’s Forester Fund surplus was set aside to celebrate SAF’s 125th anniversary throughout the year, particularly for tree planting events or woods walks.  National allocates a certain amount of money to the Forester Fund each year based on interest that accrues in market.  If the funds are not all spent, some can be set aside for local units.  However, it is not likely that NESAF would be able to ask for funds from this grant to put in the NESAF grant fund.  

National has been working with the Job Corps Program and there are many opportunities throughout April, May, and June for volunteers to participate in program.  Tom encouraged folks to look into the program on the website and reach out if anyone is interested in volunteering. 

Tom stated that a policy chair has been hired at national, and has been involved in the congressional briefing on small diameter woody biomass.  National has also supported the FIA national user group meeting.  The Capital Christmas Tree has been a huge event and brings in a lot of money.  They are looking at renewing the contract for that program for the next few years.  

Carol noted that she received notification that Tom Fox won’t be able to attend the meeting tomorrow due to a flight cancellation.  He was supposed to speak in the plenary session, so Paul asked Tom Martin if he would be interested in stepping in in Tom Fox’s absence to give an update to the attendees. Carol will ask Tom Fox if he could send an update Tom Martin could speak to.  

Julie asked about the change in schedule with bylaws.  Tom is in his second year so will serve through 2027 (3 years).  Tom noted that once he is out, the board would need to go to the top (President & CEO) with concerns, as they will make the final decisions.  

V. Standing Reports 

a. News Quarterly (Matt Russell)- The next News Quarterly will go out April 1st and will include abstracts of posters and flash talks from the NESAF meeting.  Amanda Bunce will write a recap of the meeting to be included in the News Quarterly.  The Maine position statement is now available on the NESAF website, and we will want to announce that to membership in the newsletter as well.  Matt noted that Microsoft is ending the Publisher application in October 2026, so he will need to find another platform to use to do the newsletter.  Word may be able to do everything publisher can do, although J.P. indicates it has significant limitations.  Power-point may be another option.  Ali mentioned that Microsoft is developing a Canva-type product.  Lindsay suggested InDesign.  She is familiar with the program and could set up a template for Matt to use.  

b. Forest Science Coordinator (Ali Kosiba)- Flash talks and poster submissions were successful this year, with the highest number of submissions ever. There were 45 flash talk submissions.  There are three flash talk sessions scheduled at this meeting, which will accommodate 27 total talks.  They did have to reject some folks.  There are also 29 posters which is also the most ever.  Ali asked the host committee to help her review and rank the posters, which included Regina Smith, Nicole Rogers, and JT Larkin.  JT noted a low number of wildlife flash talks overall.  Ali suggested that the next science coordinator should look at how to get more wildlife talks included.  Abstracts from both the flash talks and posters will be included in the News Quarterly.  Ali will be soliciting people to write the summer science article for the News Quarterly.  She has three science articles left in her term and welcomes any new ideas. 

c. NESAF Administrative Coordinator (Cassie Vir)- no report

d. Awards & Fellows (Ken Laustsen/Carol Redelsheimer)- 
i. Discussion on allowing multiple candidates for awards
ii. Creation of ad hoc committee to revise current scoring rubric

Ken explained that there are 7 NESAF awards available every year, and this year he will be handing out 6 awards to 7 individuals.  One award resulted in a tie, so the award will be duplicated and handed out to two people.  Four Ffellows and three Ggolden members will also be recognized.  

Ken discussed the current nomination and ranking process and how the Aawards committee chooses which person receives which award annually.  Historically, it has been a simple rank by the seven people on the awards committee.  For each award, the person with lowest aggregate rank is selected to receive the award.  Carol raised the point that there are times where they have multiple candidates that are equitable and deemed worthy of receiving the award.  If they are unable to select multiple people for a single award, then that person would miss out on the recognition.  Historically, there have been three instances where the same award was given to two people.  One instance was to a husband and wife, but it is unclear if they were recognized as a couple or as individuals.  Ken and Carol would like discussion amongst the group as to whether or not a single award should be allowed to be given to multiple individuals in the same year.  

Julie asked if an individual could be resubmitted for nomination for another year.  Ken stated that resubmitting is encouraged, and he always reminds the nominator of an unsuccessful package to consider resubmitting the following year.   

Nan asked for clarification on how the committee is advised to rank candidates, and suggested that a rubric would address the bias of name recognition, would make a tie less likely, and would make the process more equitable and transparent.  Nan added the point that we are saying we have too many qualified candidates for NESAF awards, while Tom just stated there were no nominations from New England for National awards this year.  Ken stated that they do funnel the NESAF nominations into National SAF for nominations of National awards as well.  

Carol agreed that a rubric would be less subjective and more equitable.  Nan also mentioned that it would be preferable to have consistency in how we give awards.  If only one person is nominated, there is no objectivity in whether they actually deserve the award.  However, Carol clarified that if only one person is nominated, it is not guaranteed that they will receive the award.  Lindsay asked how often we re-nominate and suggested that we could choose not to present an award that year if there is only one nominee, and wait until the next year when there are more candidates.  Ken voiced concern about making the nomination process more difficult since nominations are already lacking.  This year, three of the six awards were competitive, and three were single nominations.   

Jess agreed that a rubric would ensure someone is nominated for the right award, and not just because they are outstanding in general.  Paul questioned if it would undermine previous recipients of the award if multiple people could now receive the award.  Julie stated she supports rubric ranking but is not comfortable with multiple people getting an award, and supports the present process of re-nominating.  Nan stated she supports the formation of an ad-hoc committee to create a rubric.  

Susan moved to create a subcommittee to revise the current scoring rubric.  Jess seconded. Motion carried.  

The rubric will be brought back to the NESAF BOD for discussion and a vote to adopt once complete.  Interested parties in the ad-hoc committee include Jess, Lindsay, Carol, Ken and perhaps Paul. 

Carol asked if we must be limited to giving one person one award, or if two people can receive one award if the scoring rubric determines both are equally the top candidates.  Furthermore, Ken asked if someone can nominate the same person for more than one award, and if so chosen, could they get all three awards.  It was discussed that someone can be nominated for more than one award, but they can only get one award in a single year, and they should receive the one that is the best fit for them.  Ken noted an additional question to consider: having received an award once already, can that person be eligible to receive award again in another year?  This has happened twice before but there were about 20 years in between the award.

Tom mentioned that national awards can go to more than one person for the Fellows awards, but all other awards are individual awards.  It was noted that in the application process, the nominators should be asked if the candidate previously received the award and if so, in what year.  Carol noted that a person should be nominated based on what service the candidate has given since the last award in order to show continuance of service. 

Julie suggested we maintain one person per award for now and to adopt a soft policy of doing everything in our power to break a tie, but if there is a compelling case to give the award to two people, then we can allow it.  We should wait for the ad-hoc committee to make a final recommendation.   

e. Grants (Mel Harder)- There are currently two active grants- one NESAF, and one Forester Fund.  The NESAF grant is the Lil Loggers at the Northern Maine Fair occurring in August, which was approved for $2000.  The money was transferred to MESAF, and MESAF will send a the check to the recipient as requests for payment come in.  The Foresters Fund grant is the forestry retreat for educators, which was approved for $2000.  80% of the funding should be arriving to the NESAF bank account soon. 

f. Membership (Susan Francher)- The last few meetings, the BOD has discussed how to encourage membership.  Susan submitted a note in the last News Quarterly to let membership know about the discussions.  There is also a question surrounding what we can do to get students engaged.  Some universities pay for memberships and others don’t.  J.P. mentioned that at the HSD meeting, national SAF outlined a new program where universities will allow a certain amount for students to become SAF members.  Transitional membership is also offered in the first 5 years after college.  

Nan suggested reaching out to former members individually, and having members of the board handwrite a note to people who have not renewed their membership.  We could contact people on the ‘at risk list’, which are people within the 60-day grace period of renewing their membership.  The former member list is probably not a group we would follow up on this way. 

Julie likes the idea of the board writing notes and would like to be handed a list of people to write to.  It was noted that some folks on the former list may be from other states.  A filtered list should go to local leadership to figure out who to send a note to. 

Paul suggested incentivizing through partnerships with outdoor companies, pro deals, or discounts on outerwear, in order to encourage new membership and entice current members to renew.   National has some of these benefits already.  Ali questioned if members feel like they are getting value for their money, or if they feel membership is too expensive, which could be a reason why they are dropping.  J.P. noted that the cost differential for members vs. non-members to attend SAF meetings makes it worthwhile to be a member.  Carol mentioned that many employers have stopped paying membership dues for employees to be SAF members, but are willing to pay conference fees.  Tom stated that personal phone calls and requests have been the most effective recruitment tools over the years. 

g. Nominating & Tellers (Paul Dolan)- absent.  Paul Szwedo gave an update on Paul Dolan’s behalf.  There will be upcoming elections for ME, VT, MA, and NESAF chair & chair-elect. Paul D. asks that someone write a paragraph on the value of SAF and why they think it is important to be involved in a leadership position.  J.P. suggested that notes written by each board member could be posted on LinkedIn.  

h. Historian/archivist (Ken Laustsen)- no report

The meeting was paused for a brief recess from 2:53pm to 3:20pm.

VI. Grants Account Update (Nan Pond)
	a. Account History 
b. Review of Current Accounts
	c. Discussion on Future Grant Appropriations
	d. Discussion and Vote on Grant Account Renewals  

Nan explained how a review of the grant accounts resulted from discussion to move money from CDs into investment accounts.  There is a need to understand how the grant money has been managed in the past and how to proceed with managing the funds in the future.  NESAF’s grant program was initialized from principle of $25,308, which was intended to be used to offer grants.  The policy on record states that the minimum amount that the fund can be diminished to is $10K, and any earnings would be used to fund grant requests. Recently, in the last 4 years, grants have been awarded at higher rate than the funds have been earning interest.  The board needs to be more thoughtful about the amount of grants awarded from the NESAF grant fund.  The grant fund earned $2000 in interest over the last 2.5 years, and $5500 were awarded in grants during same time period.  Historically, the grant fund was stable, according to recordkeeping between 1997-2019.  The mismatch between interest earned and grants given is a recent occurrence. There is currently less money in the grant fund than existed when the fund was capitalized in 1995.  The BOD is allowed to diminish the funds to $10K, but it should be a conscious decision.  Questions to consider include: are we comfortable with the current trajectory, and if not, how do we want to change direction? And do we want to pause grant awards and focus on investing the fund in a higher return investment? 

Ali stated that it has never been clear how to decide who is worthy of receiving a grant, and it seems like no grant proposals are ever turned down.  She assumed there was a set amount to try to give away. 

Ken noted that historically, $25K sat in its own account and generated interest each year, which was then available to be dispersed in grants.  If the request for grants exceeded the amount of interest earned, available funds would be partitioned equally amongst each request, but principle was not touched.  In 2018, there was a referendum where NESAF members questioned why NESAF was sitting on a cash cow of $25K, and why not use some of that money to support extraordinary grant requests.  It was decided then that larger requests could be funded, without drawing the principle down to less than $10K.  With that change, larger grant requests were received and money was allocated with no limitations.  It has never been discussed as to what constitutes an extraordinary grant.  Additionally, the host division for the annual winter meeting would sometimes dedicate their share of the silent auction /raffle income to grant the fund, which was another income stream to disperse money for grant requests.  

Mel shared that he shepherds the proposals that come through but never looks at the money available.  Mel asked if the auction/raffle proceeds still go towards grant funding.  Ken explained that it is always at the discretion of the host division.  Mel recommended NESAF allocate its half of the auction income to the grant fund.  

Nan stated that we still need to decide how much to give in grant funding each year and asked if everyone is comfortable with the current trajectory of the grant fund. Carol agreed that a floor on the principle is a good idea but is unclear why we are sitting on the money.  She suggested NESAF could allocate a portion of the profit from the annual meeting to the grants fund each year.  Carol also cautioned that a profit is usually made at the annual meeting, but it is never guaranteed and it is unknown from year to year how much extra cash there may be at the end.  

Paul stated that the CD comes due on March 20th and it needs to be decided as to what to do with those funds. 

Many of the board members did not realize the trajectory of the interest earned vs. the amount of grants awarded.  Julie asked that if the money was earned 30 years ago, how long does it need to remain in CDs and savings?  She liked the suggestion of pausing the grant program for a year.  Susan stated she doesn’t mind seeing the money sit in an account and suggests we could also look at annual meeting proceeds to fund the grant fund each year.  She also supports pausing the grant program. 

Ken moved to pause NESAF grant funding for 2026 and to revisit the decision no later than March of 2027.  Julie seconded.  Motion carried.  

It was noted that there may need to be a discussion when the budget for next year is developed.  Mel brings grant proposals in December, but there won’t be any grants accepted in December of this year.  J.P. asked if there is any movement regarding whether funds will be invested or not.  That will be the next topic of discussion. It was also noted that the website and News Quarterly should include a note that no NESAF grants will be awarded for 2026.  

Discussion turned towards what to do with the CD that is due in 3 days.  Carol asked if the money can be put into savings.  Nan indicated that it could be, but at a lower interest rate.  Julie suggested that there is no need to take from the CD since no further grants will be awarded.

Nan moved to not let the CD roll over into another 18-month CD.  Jess seconded.  Motion carried. 

The options would be to put the money into another shorter- term CD, a savings account, or an investment fund.  Nan will look into a high interest savings account option from TD bank.

Two motions regarding the disposition of funds from the maturing CD were adopted.  However, during subsequent discussion, it was determined that the motions referenced the incorrect account. Thus, the board voted to rescind the two prior motions.  Discussion of the correct account continued.  

** The following text box is intended to capture record of discussion that occurred, but was subsequently withdrawn from the minutes due to inaccuracy.**Julie suggested splitting the funds, putting $20K into a CD and the rest of the $1,985.09 into savings.  

Susan moved to put $1985.09 into grant savings account when the CD comes due.  Ali seconded. Motion carried.  

Nan moved that the treasurer is authorized to put the remaining $20K of the CD that is due to mature on 3/20, into a high yield savings account if one exists, or otherwise to put the funds into a 3/6/9 month CD, based on the highest APY at the time. Carol seconded.  Motion carried.  

Ken suggested a 3-month CD would be appropriate since the BOD meets in June and can discuss what to do with the NESAF share of the annual meeting revenue at that time. 
 
Nan realized at this point that the CD coming due on 3/20 is the $54K savings CD, not the $21K grant CD, and that the previous motions need to be amended to reflect the correct account.  There is no requirement to be managing the general savings CD in any certain way at this time.  



Carol moved that the previous two motions be withdrawn from the minutes entirely.  Ali seconded.  Motion carried.


Carol moved that the Ttreasurer be given authority to determine whether the general savings CD 1947 coming due on 3/20 should be put into a high-yield savings account, or a 3/6/9-month CD based on the highest APY.  Ali seconded.  Motion carried.

Matt asked if we want to continue to build up the grant savings. Carol suggested that since it was already decided to pause grant funding, it should be discussed in June, allowing more time to decide and build funds.  There should not be any need for increased operating funds this year.   

Ken suggested separating the Grant Income and Grant Expense line items of the budget into separate Forester Fund and NESAF Fund lines for further clarity.   

VII. Maine Workforce Development Compact (MWDC) – (Carol Redelsheimer)

Carol discussed how it was bought to the attention of the MESAF EC that the MWDC’s purpose is to support skills building.  Organizations can apply to become part of the compact, and members can benefit from getting 50% of training costs refunded, up to $1200 per year.  Organizations would need to sign an MOU.  Carol has determined that as a non-profit with no employees, NESAF is not eligible to participate.  However, sole proprietors are eligible.  This can be promoted to our members, but the employee needs to be based in Maine.  They would need to apply in advance of the meeting they wish to attend and get approval, but it is not a complicated process.  Employees need to attest that they did attend after the meeting.  The funding applies only for conference registrations, no lodging or meals.  It is a grant from the Alfond foundation which runs through 2030.

VIII. State Reports – NH, ME, VT, MA, CT, & RI

a. Lindsay, NH- The GSD winter meeting was held on February 13 and everything went well.  
b. Carol, ME- MESAF has been busy planning the NESAF meeting and 2026 summer field tours.
c. Jess, VT- The GMD winter meeting was held February 19 with record attendance. They had speakers from UVM and general updates on fire, wildlife, etc.  
d. Joelle, MA- absent
e. Amanda, CT- absent, emailed that she was going to bring NESAF clickers tomorrow.
f. Paul, RI - absent

IX. New Business 

J.P. discussed how NESAF will be having a booth at this week’s meeting to encourage people to become future leaders on the BOD, and to promote the Leadership Academy for next year.  J.P. sees the booth as a good opportunity to recruit people.  There is a sign-up sheet available online for volunteers to staff the booth.  They will have interest forms available for the Leadership Academy, which will be held in Saratoga Springs, NY in early February 2027.  NESAF will offset the costs for attendees but is there a limit as to how many NESAF folks can attend.  There will be a total of 25 participants, 8 from NESAF.  

Ken’s accounting shows that there are currently $2700 of remaining funds from the last Leadership Academy in the NESAF budget.  Registration for the Leadership Academy will be in 2026 since it is early next year.  Expenses should be around $13K with $5K covered by a Forester Fund grant.  An additional $8K will need to be raised to pay for the trainer and food.  Travel and lodging are not reimbursed.  $10K of expenses are currently budgeted for the Leadership Academy.  

X. NESAF Annual Winter Meeting Logistics

Carol and Paul discussed the need to note the antiharassment policies and the professionalism reminder during the opening remarks, both of which are also available in the program.  The civility ambassadors (Paul S. Ali, Janice M., Jake M.) should also be introduced so folks can know who to look for if there is a concern.  

Carol noted they could use help with the raffle.  Registrations and sponsorships are strong.  The hotel will increase the food if needed, and the box lunch has already been increased.  

Tom asked for suggestions on what he should say in the national report.  

Carol asked for confirmation that all revenue for the annual meeting goes to NESAF.  In the past, the raffle/auction funds went to support students and were given to the host division.  It should be made clear that all revenue goes to NESAF, expenses are deducted, and profits are then split equally between NESAF & host division.  The group confirmed this is correct.

XI. Adjourn

J.P. moved to adjourn, Susan seconded.  Motion carried.

The meeting was adjourned at 4:50pm.
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