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NESAF Board of Directors Quarterly Meeting Minutes
Date and Time:		Tuesday, June 9, 2026 from 9:00AM-12:00PM
Location:		Virtual Zoom Meeting

I.  Call to Order, Opening Remarks, Housekeeping, and Review of Agenda (Paul Szwedo)

The meeting was called to order at 9:05am.

a. Anti-trust Statement
b. Diversity and Inclusion Policy
c. Anti-Harassment Policy

Paul acknowledged the Anti-trust Statement, Diversity and Inclusion Policy & Anti-Harassment Policy, which are all available in Appendix B of the Operations Manual as needed.  

d. Approval of Agenda 

Members Present:
	Paul Szwedo		Chair
Ken Laustsen		Vice Chair; Historian/Archivist; Awards Chair
	J.P. Barsky		Immediate Past Chair
Nan Pond		Treasurer 
Julie Renaud Evans 	Secretary 
Tom Martin		Board of Directors Member Region VI (non-voting) 
Mel Harder		Grants Chair
Susan Francher 		Membership Chair 
Matt Russell		NESAF News Quarterly Editor
Carol Redelsheimer	Maine State Representative (Joined at 9:30)
Paul Dolan		Rhode Island State Representative; Elections Chair 
Jess Wikle		Vermont Representative 
Also joined by:
Cassie Vir		NESAF Administrative Coordinator

Members Absent: 
Ali Kosiba		Forest Science Coordinator 
Lindsay Watkins	New Hampshire State Representative 
Amanda Bunce		Connecticut State Representative
Joelle Vautour		Massachusetts State Representative 


II. Review and approval of minutes for March 17, 2026 Board Meeting (Julie Renaud Evans)
Nan moved to approve the March meeting minutes. J.P. seconded.  Motion carried.  Minutes were approved.  

III. Report of the Treasurer (Nan Pond) 

Nan shared the P& L budget report.  She noted that we are almost half way through the year, and the budget is trending in the right direction overall.  Both income and expenses reflect the expected patterns at this point in the year.  Nan pointed out that printing costs were quite high for the annual business and board meetings and suggested that going forward, perhaps the board could volunteer to print their own documents for the board meeting, or if anyone works for an employer who doesn’t mind using their printing resources to let her know so we can save money.  

Nan shared a graph outlining the income and expenses from the annual winter meeting.  Income was slightly higher than budgeted, but expenses were far below what was originally projected. Thus, net income from the meeting was significantly higher than expected.  

Nan also shared the statement of financial position and noted that the grant savings account dropped below the minimum balance, so $600 was moved from the general savings account to the grant savings account to avoid incurring maintenance fees.  

Paul asked for clarification as to why the annual meeting expenses were so much lower than expected and whether it was due to savings from not having a virtual option.  Carol reviewed some documentation and noted in the chat that several items that were budgeted for but costs were lower than expected, adding up to savings.  There was an unexpected sponsorship from the A/V company resulting in lower than anticipated A/V expenses, the meeting room rental was waived, exhibitor power drops were not needed, catering prices did not increase as expected, and sales tax may also have been added into the original budget before we had the tax-exempt certificate, among others. They were also very conservative in budgeting and expected lower turnout when setting registration numbers. 

Julie moved to accept the treasurer’s report. Ken seconded.  Motion carried. Treasurer’s report was approved.  

IV. District VI Report (Tom Martin)- no report

V. Standing Reports 

a. News Quarterly (Matt Russell)- The next newsletter will be coming out in July and submissions are due by July 3rd.  It has traditionally been a lighter issue, so Matt asked the board to let him know if anyone has any additions. The science theme will be on wood technology.  There will be an article on the Leadership Academy, the Women Forester Collaborative, and a book review written by J.P.  As mentioned in March, Microsoft Publisher will soon no longer be supported by Microsoft, so Matt is transitioning to using Microsoft Word for the newsletter.  He is trying to figure out how to efficiently use the program, but the News Quarterly should look the same.   

b. Forest Science Coordinator (Ali Kosiba)- absent.  Ali sent an email with an update stating that Matthew Richardson, Ken Zwick and Andy Martin from the USFS Forests Products Lab are submitting this Quarterly’s Science article on R & D in wood tech, and to let her know if anyone has ideas about future articles.

c. NESAF Administrative Coordinator (Cassie Vir)- Cassie gave an update on the charity registrations that were discussed at a board meeting last fall.  Applications for registration in MA and NH were submitted last fall.  The MA application was approved soon after, but she just received notification from NH in April that the application was found to be incomplete since we do not have a conflict-of-interest policy compliant with NH law.  Cassie reached out to National SAF to ask if the legal team may be able to help, and was told that they would review a draft document.  Cassie drafted a conflict-of-interest policy based on a template found in the NESAF Dropbox files, and incorporated some of the language from the NH law.  The draft was sent to National in mid-April and she was hoping to have a document that could be shared with the board for this meeting, but has not yet received an update from National.  We were given an extension on the deadline to submit the corrected documentation to NH, and the due date is July 16.  If we don’t have a document to them by then we would need to reapply.  

Cassie asked whether a document could be sent to the board via email to review and vote to approve once received back from National.  Nan indicated that it is acceptable to send via email but should come from someone on the board, perhaps from Julie as Secretary.  Julie and Nan suggested that Cassie call Samantha Shaw for an update, as well as the state of New Hampshire for clarification on what is needed if it is unclear.  

d. Awards & Fellows (Ken Laustsen/Carol Redelsheimer)- 
i. Updates on discussion on allowing multiple candidates for awards- 
Ken offered a clarification that there has never been a prohibition on multiple candidates getting awards each year, but it has been a perception, and it is possible that the way the awards were ranked helped support that perception.

ii. Updates on creation of ad hoc committee to revise current scoring rubric-
Ken, Carol, Jess, Amanda, & Lindsay comprise the subcommittee.  Ken stated that they met on May 22nd.  Prior to that meeting, they split up the awards amongst themselves to review and start coming up with criteria for each award.  They decided that 3-5 criteria would be an appropriate amount and are also looking at ways to weight each criterion.  Committee members are still working on the awards, and another meeting is scheduled for June 26 to further discuss developing an individual rubric for each award.  

e. Grants (Mel Harder)- The current NESAF Grant is the Lil Lumberjacks at the Northern Maine Fair, and the current Forester Fund grant is the Forestry Retreat for Educators.  Both grant projects are on track.  We also just received a proposal for a Forester Fund grant from the Women Forester Collaborative (WFC).  National SAF usually only approves grants for three years in a row, but they were encouraged to apply again this year.  If the NESAF board approves the proposal it will be sent to National.  

Jess further explained that the WFC grant is similar to other grants they applied for in the past.  National gave the ok to reapply this year, which they were surprised about.  The group is planning an overnight gathering at Smokey House in VT in September.  The funds would be used to help cover the cost of food and use of the facility.   

Matt moved to approve the grant proposal for the WFC.  Susan seconded.  Jess abstained because she is on the planning team.  Motion carried.  The grant proposal was approved.   

f. Membership (Susan Francher)- There are currently about 658 members, down from 680 in March.  There is a similar drop every year between March and June, so this is no surprise.  The bulk of the membership renewal dates are at the end of the calendar year, and the end of March signifies the end of the grace period for renewal. This has been the normal pattern of membership rise and fall.  There are currently 13 members at risk.  Some of the board members made an effort to reach out to folks in last few months, so hopefully we will gain traction, but membership will continue to be a struggle.

g. Nominating & Tellers (Paul Dolan)- The election is coming up and we will be looking for candidates for state reps from ME, VT, & MA, as well as Chair, & Chair-Elect.  Paul will also be asking the states to send him info for local elections.  The call for candidates will go out September 15th, and he will send to Matt for the News Quarterly.  Paul mentioned that it may be helpful if some members of the board could write an article about the importance of serving on the board.  Julie suggested it could go in the July News Quarterly.  Matt mentioned he could put together a google form for board members to fill out.  The article could include testimonials from 3-4 board members each with a short paragraph and could also include photos. 

h. Historian/archivist (Ken Laustsen)- no report

The meeting was paused for a brief recess from 9:49- 10:00am.

VI. Financial Accounts Update (Nan Pond)
	a. Account History 
b. Review of Current Accounts
	d. Discussion and Vote on Grant Account Renewals  

   Paul noted that a subcommittee consisting of himself, Nan, Cassie, J.P., Ken, and Tom was created to discuss financial investment opportunities.  Tom has provided a great perspective from National SAF.  Nan sent a memo via email to the board to review which outlines the proposal the committee is bringing forward.  

Nan stated that the two catalysts for this discussion originally were: 1. J.P. encouraging the board to think about whether CDs were the right investment strategy for NESAF, and 2. With the CDs that keep coming due, it is important to think about our intentions and whether rolling the money over is the right thing to do.  

The general savings CD is coming due in a few weeks.  This is the one that was rolled over into a 3-month CD in March.  The subcommittee is interested in looking at both this maturing CD of about $55K and the surplus from the annual meeting of about $19K as a catalyst for investing.  

First, the subcommittee recommended maintaining a reserve of $50K which consists one year of operating expenses, not including the annual meeting expenses.  They recommended putting the $50K in either a CD ladder or a money market account with Merrill Lynch.  The money market account is slightly higher risk since it is not FDIC insured, but would offer higher returns than a CD.  

Additionally, the subcommittee recommended that $15K consisting of pooled funds ($5K from the CD and $10K from the annual meeting surplus) be invested with Merrill Lynch in a mutual fund following the same allocation that National is using.   Nan noted that the fund that has low management fees and is not a particularly high-risk investment, offering a higher return than a CD.  

Julie mentioned that at the last meeting, the board voted to pause the grants program and at some point, we need a plan forward for that.  Given this motion as written is there still enough flexibility to make a plan for the grants program at the next meeting? Nan responded that we are not focusing on the grant money right now because the grant CD doesn’t come due until September.  We are proposing to put $10K of the $19K annual meeting surplus into a Merrill Lynch investment, and keep the remaining $9K in our savings account.  We could potentially put some of that into the grant account or we could potentially allocate the interest income from the investment to the grant account.  Paul added that the committee did discuss what the extra revenue from higher yield investments could be used for and grants was the first thing that came up.  

Nan expects we will have a similar discussion of grant funds at the September meeting.  The subcommittee first wanted to try to get everyone on board with investing, and then decide how to invest in ways that support grants moving forward. 

Julie also indicated that in future communication with membership, the board should be clear about financial policies and decisions.  Nan mentioned she could write an article for the News Quarterly, highlighting what we are trying to do, and explain how we are holding funds in a way that will produce income to benefit membership. J.P. added that only recently did we have increased capacity to begin working on this plan, and the option of investing with Merrill Lynch was not always available.   

Tom added that from a national perspective, they are sitting on $26 million that is invested, most of which are endowments.  The Forester Fund is endowed money that is put aside forever to generate income for Forester Fund grants.  The intent is to make sure funds are provided in perpetuity to fund operating costs and grant funds forever.  The intent is to make 5.5% on investments each year.  The floor and ceiling go up 2% every year and National draws out 3.5% every year based on a moving 3- year average.  Julie suggested that the national context is important and would be a good preamble to Nan’s write up. 

Carol asked why the proposal is to invest only $15K in a money market account, as it is a modest amount of money compared to all of NESAF’s assets.  Nan clarified that the $15K would be invested into a mutual fund account with Merrill Lynch which would be at a higher risk, and $50K additional would be invested into a money market account which is more liquid and accessible than a CD.  The idea is that we have liquid access to one year of operating expenses which gives us resilience to unexpected changes.  Nan explained that there was a strong sense of risk aversion from the board and the committee’s decision was reflective of the intent to respect that risk tolerance.    

The finance subcommittee proposed the following motion: The NESAF Board of Directors accepts the recommendations of the Finance/Investment Subcommittee and authorizes the Treasurer to: (1) place $50,000 from the maturing TD CD 1947 into a low-risk investment vehicle — either a TD Bank CD ladder with 3–9 month maturities or a Merrill Lynch money market account, at the Treasurer's discretion and subject to Merrill Lynch advisor confirmation; (2) invest $15,206.09 (comprising the remaining $5,206.09 from TD CD 1947 and $10,000 from the 2026 Annual Meeting surplus) with Merrill Lynch following the SAF National asset allocation framework; and (3) retain the remaining $9,491.00 from the Annual Meeting surplus in the Operating Account pending further review later in the fiscal year.

Ken moved to accept the proposed motion. Paul Dolan seconded.  Motion carried.  The proposal was approved.  

VII. NESAF/NYSAF 2027 Leadership Academy – (J.P. Barsky)

J.P. noted that planning for the Leadership Academy is coming along well. They’ve applied for a $5K Forester Fund grant from National, which is a special grant that they award.  The contract with the hotel is all set, they will put an article in the News Quarterly, and they will start looking for sponsorships and recruiting candidates.  They have reached out to past attendees who have shared comments which they will use as a recruiting tool to get new candidates excited.  They have an individual from Ohio, Terry Coates, who will be serving as the DISC facilitator.  

J.P. also shared a success story of a collaboration with National SAF.  A U.S. Senator from CT wanted a roundtable regarding the pending closures of forest service laboratories.  J.P. reached out to Terry Baker directly to inquire about the possibility of having SAF staff write a one- or two-page briefer to share.  The turnaround time on the response was great.  They were able to share the SAF perspective with the senator. There were three or four SAF members in the room, and National ensured they had a seat at table.  J.P. will send the briefing paper to Matt for publication in the News Quarterly.  


VIII. State Reports – NH, ME, VT, MA, CT, & RI

a. Lindsay, NH- absent

b. Carol, ME- MESAF is planning 3-4 field trips for summer and fall, and they have started discussions about the annual fall meeting.  The meeting topic will be on various aspects of accessing the forest, including new timber bridge design and recreation access, among others.  

c. Jess, VT- no report

d. Joelle, MA- absent

e. Amanda, CT- absent

f. Paul, RI – RI has a new chair, and they are working on legislation concerning what is a major or historical forest, which has been a continuing issue.  

J.P. reported that the Yankee division is having a meeting at the end of July.

IX. New Business 
a. Joint NESAF/NYSAF Annual Meeting 2029

Paul reported that he, Cassie, and Tom sat in with NYSAF folks to discuss a potential joint meeting in 2029 in Saratoga Springs, NY and would like to gauge interest from the board.  The meeting would be during Yankee’s rotation. The last joint meeting was 8 or 10 years ago at the same hotel.  Typical attendance of NYSAF meetings is similar to NESAF of around 300-350 people.  They also have an admin coordinator that would help facilitate planning.  

Julie posed the question as to whether Maine folks would want to travel that far.  Carol will bring the question to the Maine EC to gauge interest.  She stated that the meetings in MA are also far for Mainers and many don’t make the trip anyways, but if the program is compelling enough, people tend to feel the travel time is worthwhile.  

Ken stated that his records show the last joint meeting was in 2008, but there may have been another after that.   He also echoed Carol’s thoughts about the program being the main draw.  Another concern is whether Yankee is willing to give up their place in the rotation to have a joint meeting, and if not, how do we reconfigure rotation going forward.  Julie also asked if VT would be interested in hosting during their rotation.  Paul thinks the turnaround for Vermont to host would be tight since they are due in 2028.  

Mel asked about whether it would be possible for any money from the annual meeting to go to the grant fund, which has happened in the past.  Nan explained that the $9K from the annual meeting profit that we are choosing not to invest could potentially go into the grants fund.  However, the grant CD is not due to mature until September and we will be discussing that more over the next few months.  Carol asked whether the decision to move funds generated from the annual meeting into the grant account would need to be discussed with membership at the annual business meeting or if the board has authority to make that decision.  She voiced concern that there may be other worthy causes to allocate surplus money to instead and that we should consider all options.  Nan said that we will further discuss what to do with the surplus money from the annual meeting in September.   

b. Other business

Julie asked whether or not the board will receive a report from the annual meeting committee.  She would like to see a financial report, attendance summary, summary of evaluations, and a response as to whether we had any issues with harassment since we placed increased focus on preventing that issue.  She suggested that this should be a standing June meeting agenda item.  Cassie has the final numbers on attendance, the final budget, and the evaluation summary that she will email to the group. 

Nan also asked whether or not it is a requirement to have a board member on the planning committee so they can provide pre and post meeting reports.  There should be some expectations communicated by the NESAF board to the planning committees regarding reporting.  Carol mentioned that typically, the board has invited a committee member to attend some of the board meetings and share updates.  Additionally, the chair-elect is usually invited to serve on the planning committee since that person is chair during the year of meeting.  Paul mentioned he would be willing to serve on next year’s planning committee if needed since we do not have a chair-elect currently.  Carol also mentioned that Cassie as the admin coordinator should be able to provide continuity between divisions each year. 

J.P. mentioned that the SAF Connect mid-year review will be held Thursday, June 25 from 3-4:30pm.  It is an opportunity to hear from Terry as well as the vice president and president of SAF.  Folks are welcome to ask questions ahead of time that can be answered during the Zoom meeting.  Paul should be able to attend and asked folks to let him know if there are specific things to discuss.  Julie also mentioned that this year’s National SAF meeting will be held in Tacoma, WA, and registration is now open.  Julie, Paul, and Ken confirmed they will be in attendance and Paul will be attending the HSD meeting.  

X. Adjourn

Julie moved to adjourn. J.P. seconded.  Motion carried.

The meeting was adjourned at 11:05am.
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